Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7 



INFORMATION REPORT INFORMATION REPORT 


CENTRAL INTELLIGENCE AGENCY 


Thl« material contains information affecting the National Defense of the United States within the meaning of the Espionage Laws. Title 
18. U.S.C. Secs. 793 and 794, the transmission or revelation of which In any manner to an unauthorized person is prohibited by law. 


COUNTRY 

SUBJECT 


North Korea 


C-O-N-F-I-D-E-N-T-I-A-L 


50X1 -HUM 


REPORT 


Organization and Functions of the 
Ministry of Fishing and the 
Enterprises Under Its Control 


DATE DISTR. September 1959 

NO. PAGES 1 


REFERENCES RD 


DATE OF 


50X1 -HUM 

INFO. 



PLACE & 


50X1 -HUM 

DATE ACQ. 




SOURCE EVAIUATIONS ARE DEFINITIVE. APPRAISAL OF CONTENT IS TENTATIVE. 


Information on the organization and functions of the North Korean Ministry of 
Fishing and the enterprises under its control 


50X1 -HUM 



C-O-N-F-I-D-E-N-T-I-A-L 



Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7 









Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7 

I 

CONFlDiiin J.AL 50X1 -HUM 


I. Dgtalls 


rational Ch»ifa/din Fishing Station 


50X1 -HUM 

IS £ iag! . a . H . latorr : 50X1-HUM 

1. The National Ch»^fjin Pishing Statiotf^s locate at j^hang-dong^^ Ch’^gjia- 
si» It was a 2nd grad® enterprise station under the control of the Hamgy^- 
bukfco Pishing Management Bureau, Ministry of Pishing, It vias organised in ° 
1946 with the e^uipnent at the factories of the Jap^iuiese Oil & Grease Cosipany 
in j5hang-ni (now called jftiang-dong) in Ch«^gjin-'*si, In 1948, it was 
affiliated to th® Flsdiing Ifemgoment Bureau, Minist.sy of A/p*iculture, !JK 
Cabinet, and during the Korean War it came under the direct c«itrol of tha 
Cabinet Pishiog Bureau. Following the Armistice of 1953, it was affiliated 
^ the Hamgyjfeg-bukto Pishing Trust, Ministry of Pishing, and in June 1953, 
it came under the control of the Hamgj^g^bukto Pishing Management Bureau, 
Ministry of Pishing, The Ch’^^ig^in Pishing Station started its fishing 
activities in a small scale with 200 ©nqoloyees and a few filing crafts. As 
of Jime 195 0, it owned 300 employ ees and 15 fishing boats, engaged in fishing 


at YjAwA^i&i^ 
(^daejin 
Tokchln 


in Y^nch'^fei-ni, Puiyj^g-gun, Hamgyjing-bukto, 
in 0 daejln«ni, 0rafig-gun, Hara^jfog-bukto and at 
in Tokchin~ni, KP^ngSj^iig-gun, HainfflrjJng-bulcto, 


With the <muoreaic or tme iiorean V/ar, the fishing boats of the Ch«fejin 
Pishing Station were mostly requisitioned by the NK Nayy, and others were 
destroyed by borabtog of the UN Air Force, During the Korean War, the staff 
of tile Ch'^mgjin Wishing Station took refuge la Manchuria across the Tumen 
River via Poityong-gun, Bsuagy^-bukto, and returned to Ch'jfegjin in J anuary 
1 951a and its 100 emp lgyees enraged An fishing at Cli*j(ngjin and Ute’gi 


there i«ere 650 employees and 30 motor 


iisning DoutJB, engaged in fishing and processing activities in addition to 
newly developed 'vAialing and deep s^ fishing, foreign exportaticn of marine 
products and the prsserration of the fisb-oitrails, eto,, 50X1 -HUM 


OrCTnization & Fymetionst 


50X1 -HUM 


2, *niere vwre no changaa in the organigatloai of tha FiaMno 



50X1 -HUM 
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l)»|uty~Manag0r 


ViA't^vi.B'X Deparfcnent 
Sales Departmfflit 
Labor Suwply Department 
Admln3.strative Accounting Department 


Manager Chief Engineer 


Quar^* Deputy- 
^tanagar 


Pishing Workshop 
Processing Workshop 
Snginoerfjsg & Power Workshop 
Technical Department 
Shipping Management Doptirtrsent 


Gorapomid Guard 
Shipping Guard 


Steff Department 


Planning & Statistical Department 
Bookkeeping Office 
labor It Wag© Departmeirt 


Ccsifidential Document o Officer 


As it is shown in the above dJagrara, the Natlt^nsl Ch'^gjin fishing Station 
consisted of a manager, a dsputy-managsr, a guard deputy-manager, and a chief 
engineer vdio controlled 9 department©, 3 workshops, 1 office, 1 officer, and 
2 guard units. The functions of the above posts x^ore as follows: 

50X1 -HUM 

1) The mfflteger, as the general responsible officer of the fishing station, 
supervised a 11 activities in the station and directly controlled the five 
posts. Including the staff depaiiiraent, the planning & statistical depart- 
ment, the bookkeeping of fico, the lab or & wage departmsntB and the conflden 


tial documents officer, 

CA-1919,r 


the managei^jas KlJC^H nh^-tw (m>& 


2 ) 


3) 


snxi HI IM 

The deputy-manager was in charge of the business field in «ie fisning’ 
station and directly controlled the fair department s, 1 , e.. material, 
sales, labor, supply and administrative accounting, 
tho name of the detutv-manaecr was knPaiiwMlg /’mtj rjtbi omT 


The chief engineer was in charge of tho technics! field in the fishing 
station and directly controlled five departments. 


50X1 -HUM 
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CCTTIOStlTI/tL 


5) 


6 ) 


0 ) 


the name of the chief ennlneer tuas KTW 





L 


4) 


50X1 -HUM 

dopufcyHisanager x^raa in charge of the guard activities In the 
ecrapoind and the fishing grounds. He perfomed his duties 


patrolling the fishlncr mPamAn. 

8 on Doarg or the fiBhing 



50X1 -HUM 


Jie Materiel Department was composed of a chief end three officers whoeo 
wty it was to maintain and distribute fishing materiecl in tho-fiakinj? 
station, *nie name of the chief was KTM Hang^mo 


50X1 -HUM 

T^Salee Department was composed of a chief and an officer^ who sold the 
pxxxxuote of the fishing station to the various procurement agencies by 
si^l^ cmitraotd with tlie instructions of the provincial filling niana<»er- 
«nt bBT^. Ih, chirf ouston»r« »w, the MKPA^itB, <ml tK'^^ 
Foreip sqport Station. The government organs in P'yjfeigyang and other 
lan^lTOked cities made purchases from the fishing stations In Haragyving- 
namdo but the NKPA units made bargains with the nearest fishing stations 
around their headquarters. 

7) IJe La^r Supply Department was cewiposod of a diiof and three officers, 
who made distributions of food, labor protect icm commodities, filling 
tool and other supplies such as fuel, vegetables, side^shea and 
maintainM residences. In addition, the department operated a barber- 
Mop, a dining ball, and a bath-house for the welfare of the cmnlovattsi. 

The name of the chief was KIM Yone-sAi fWTA, ra-1Qto^ | 


T 


9) 


I 50X1 -HUM 

The Administrative Accounting Departnent was composed of only one officer 
who was in charge of the building and repairs, distribution of office 
supplies, the attendance of office workers and technical staff, the pay- 
ment of salaries, the recaption of visitors, and the organization of 
night duties. The name of the administrative CGouiibing nffir.wr >ma rut 
Kap-yong (HTA, CA-1930)| 

^ 50X1 -HUM 

The Fishing Workshop was under the direct eontwl of the chief engineer, 
and it eoBpeieed approximately 50 of the total personnel in the fishing 
station, •nw staff was organized with nine members, headed by YI Tong- 
chief, (I7PA, CA“i915)t five instmetors, and three field woxdcers, 
receiving at the pier fresh fish from the sea, Tliere were 350 laborers 
at the aixivsa workshop, vrfiere the office wozdeers were graduates of colleges 
of fishing vdto possessed certificates of senior or junior experts, fully 
qualified to fishing and shipping plans and to organize fishing 
units at all seasons. 


-3.. 
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(jGiiFimnihL 


10) The Processing Works^iop \i&b also under the direct control of the chief 
engineer, and it «ao composed of 200 laborers including some fishing 
eoqwrte, irtiose duty It wls to preserve fletfi in salt a«i to fish 

workshop was inanned with a foreman and three instructors 
(all fishing college graduates) and about ten instructors \irere dispatched 
to each pr oceaslng ground to give directions in the actual processing 


12 ) 


13) 


14) 


15) 


business a 
^ctoffir in the Ch»^gjiyi 


there vfes a rlan to establish a refrigera 


it was not realised, 



50X1 -HUM 


11 ) 


The Bhglx^rlng & Power Workshop consisted of an office and a repair shop, 
manned with a chief and two officors and 20 wrker’s, including three 
lathesaejn, two drillmen, five electricians, five blacksiidths, and fivo 
welders. The repair shop owned ttvo lathes, cme di“illing mchine, sm^ 
bat'-eriesj motoi” belts, Oixygen and welding Tiachinss to repfiir fishing 
boats and other equipment in the fishing station. In adcUtioa it produced 
shovels and hoes and other tools that were neces-jary for tho fishing 
operetiono 

50X1 HUM 

The Technical Department under tho control of the cdiiof engineer liras 
composed of a chief and three filling expaarts. The chief was K7V 


^WTA« CA 7»1930)f a senior expertj 


Tho chief was asaietela Dy a processing canpert and two fiahinr 

k A. — — -H- - - * _ ^ A k _ 'M ft * « ^ ft 


ojqperte imo were graduates of the fishing Departraent, Wonsan Agricultural 
College or other professional schools of ftah-^ng. Since they were 


assigned to their posts 
instructions of fishing 
fisliing grounds. 


these ejqperts gave 50X1 -HUM 


arts to t!>& field workers at the vsidLous local 


The Shipping MSnageiaant Department under the contTOl of the chief engineer 
was conqposed of a chief and an officer, responsible for the repair of 
fishing boats and furnish ing of Shipps sun iiAn. The ehief Mas nn o 
Chffng^pong (NTA, CA-19l5)p^ 50X1 -HUM 


tne nanang^tati(» 


The eCTqpamd gu ard was under the direct control of the manager 

befo re the a r rival of the first guard depitywaanager at 

Ml .. . * ■> _ _ . ^ 


The guarxis were discharged oolilers, 


IIKPA, and they kept the main onti^ce of the fishing station and tlie 
gates at the a^t-preserving factory and t tie drying grounds 


^ere were iz guards >ho stood on duty in three shifts of 

ei^t hours, and checked certificates of people witerlsig and leaving 
the fishing station and examining the truckloads passing tii rough the 

50X1 -HUM 

Ihe ehipolng guard was al so under the direct control of the manager 

beforo the arriva l of l- ha first giiayd deraif.v^ 

manager. 


OOMPIDEITIAL 
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former days the serviceman, KKPA, ii?. a ^^roup of 5-6 
embarked on each fishing boat with one heavy machine gim and an automatic 
rifle eaoho 


l6) The Staff Dopirtraent (under tlio diretit control of the manager) vra.s coiapooed 
of a chief a ndt w i natmctors.. The ehief| was YI Sang-pok (NTA, CA“1922)j 

The do}:arGmcnt vras :in charge 


17) 


Of the personnel adrainistration of the staff workers,, ^.xicltiding office 
vnjrkers, technicians, capstajjis and engineers of fishing boats, and in 
addition, it nad® recoiransindatiOBs of veteran workers for iecorritiorse 
and for studying at techtdca.1 ts&hooisy 50X1 -HUM 

The Plannijig & StatiEfticr,! Dopastment und®’ th*;:' di.reot ct/nirol of th.t' 
manager xvas composed of & chief snd t'A’o officers, '.^-ho T,s<lg plans of 
fishing and procossing and compiled istatistifial tebloe on tii© a,et-a£.l 
iresults of these activities by collecting reports (vre monthlyp 
quarterly, and annual) from each post in the fishing rhiatioa.. The cliiaf 
was TI Ch»ang-S 5 !fk (!?TA, CA-1915)» 


IS) The Booldceeping Office under the direct control of the Meager was 

coniposed of a <diief and eight officers, who handled finances and ecccfuntiaag 
in the fishing station, mking b?Adgets and disbm’ssraQnts., ii-jclsiding the 
dix'ect payment of ;^ges to tbe> laborers o 


19) The Labor & Wage Dapartnent tsndor the d:U'‘3ct ccnt.j'ol of the manager v/aa 
cesaposed of a chief and foui* officers, tfno Iiandlcd this rtiCjJiAitjient of 
laborers, the assessment of wges, the stanclardlsatic»r: of labor norms, 
and the sociall insurance for the laborers.. 


20) The confidential documesttc offio-?r iisiidlcd the ©.ffic/fai. records ard 
seals in addition to dispatdi ar.d reception of official doeuiaentSo 


Fishing Facilities t 


the irhii’ifi’ StatiO'n tha 

fishing ana prccossing; 2/ 


up; faci.lities of 

50X1 -HUM 

1) In the field of fishing, '-..here v/eru frishing beats and Iii 1946, 

ssiis formerly 
of boats increased 



1 4-; 


[ 

1 

r vessciLSo 


Station operated fishing activity vd.th 30 motor ve.socjl 
ed by the ChV^g.jin ShApjsartl anc. partly la;?ported fr-on ’ 


jthe Ca*«:feg;|:ai Fishing 


ko Th® dragnots vaora t'kd on the stem of tlaa 

their cruise in tlio shoals of fish,, The Ch’j/bigjiri 
o%med 12 boats of 65 tons jind fi beats of 40 tong th 


partly conctract- 
hc! So\d(;t Union* 
50X1 -HUM 
vc.l£s^^l3 duri-Hg 
^'’ish'Jjag Statden 
us equipped witi 


OOIIFIT-FTIiL 
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COiiFID/'inTIAI. 


B. 


the dragnets. Theea laotoiwessels were constructed at the (%*^ngitn 
Shi^fard, and their engines of Internal eoiri&ustion were produced 
Machine Works (XE 2222-6033:1) in Yonf^*/fo-gun, 
P'Tpngan-hukbo, All these vessels used heavy oil for fuel. 

50X1 -HUM 


The trawlers were 350 ton-vessels, imported from the Soviet Union, 
each tra» j ler measured 25 meters long and 10 ? 


__ , trawlers were Imp^cd fron the Union, 

Md Wiese wore allotted one each to the Ch»J^ngJ|ia Fishing Statioi, 
***■ Fishing Exper i menta l & Research Station and an NK Navy 
».,+ Pishing EM5>erlBiental 

s trawler to the Ch’^ng;Jin Fishing 


unit. But 

& Research ^ ^ 

Station, The traivler was equipped with an electric s^tch 
controlled the spreading and pulling of the net on diesel engine 
driven trawlervessel, 50X1 HUM 


C, The pur0e>4Mt3 were chiefly used in summertime, pulling out the 
fish tm the sea by narrowing the train of the purse- sliaped net. 

The Ch'jfaglln Fishing Station owned four purse-net veesels, constructed 
at the Ch*^)gjin Shipyard and the internal contoustlxm engines were 
produced at the Puk^ung ?&chine Works, A large purae-net vessel 
meamred 15 meters long and 5 meters wide, and a small vessel 12 
meters in length and 4 meters in width. The Ch'^ngjSn Fishing 
Station owned two large and two small purseHiet vessels, and the large 
vess^e were propelled by diesel engines, but the ones by 

heavy oil. 


D. 


E. 


The tug-boats hauled lifters or fishing nets as they sailed b^iind 
the furse-net vessels. The Ch'^gjin Pishing Station had only two 
tug-boats of 20 tons eacdi, oonatructed at the Ch'^ngjin Shipyard 
innediately foUoving the Armistice of 1953 and the engines were 
produced by the Puk-chung Machine Worics. 


50X1 -HUM 

the Ch'jfoigjin fishing Station owned only wooden 

wnaiers, each measured 15 metsi's in l ength and 5 met^ s in width. 


constructed at the Ch*jfagjin Shi pyard 
to the Oi’^ngjin Fishing Station 


gines produced at the Pulo^iung Machine Works, 


were allotted 
with diesel en« 

50X1 -HUM 


P. The wooden vessels (without engines) at the Ch'f^ngjiji Fishing Station 
were classified as sailing boats, lighters, angler, octopus-catcher 
crab-catcher, et«*. There wore 15 such vessels of idilch the large 
one measured 10 meters in length and 3 meters in width while the 
small one 4 meters long and 2 meters wide. The following table shows 
the nunber of fishing vessels (with motor engines) allotted to each 
grade fishing station: 


- 6 - 
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vessola 

R 


grade fiehing station*.., ...^Apiiroocinatoily 60-50 

2rKl grade filling stailon « 30-40 

3rd grade fishing station n 15-20 •» 

Ath grade fishing station. ....... ® 5—10 

^ 50X1 -HUM 

Jt^ were no m^em processing facilities at the Ch»rfngiln 


factory, a salt-preserving factSy, a 

fis h Hver oi l factory and a drying room tdiich inay be explained ae jKuovrs; 


1 ) 


2 ) 


there yrsre food machlnee vjhich had been restored 


““ Japwese, md each one, ^aairad a 
meters in lengt,n and 2 meters in diameter. 50X1 -HUM 

At the Ch<|!fng:jin Fiahing Station^ there were four belt conveyors 
(ea^ meamiring 20 meters in length and 50 centimeters in id.dth) v/hich 
wrrted fish froia the boat to th® aalt-preserving factory and five 
^n^ssee (each measuring 8 meters hi^) which picked up fish from the 
oat and unloaded them cn the pier. Tfie fish were preserved in salt 
inside concrete tanks^ eadi measuring 5 meters in width and 3 meters in 
depth* As of 1957, there were no refrigerators or any other scitotlfic 
equipment for preservation of fish* 


3) The drying ground tma 200 meters square whore tall ijolea stood and 
^raw ropes were tied on them . Tlie drying room was of wooden boards, 
t^ meters long, three meters wide^ and four meters htgh^ and an iron 

ceutimetera in diamot^, was laid an the floor with an electric 
ventilator on th© ceilings 


4) p© fiahliver on factory produced oil out of the livers of Tnyj^ngt’ac 
(Alaska Pollack) , shark and cod bj^ b 03 j.ing the livers end recovering 
oil tliat was floating on the hot WB.ter. There wore two boiling kettle 
each measuring 1*5 meters in diametw. 


Other Facilities: 


There were some equipment at the Ehgineering & Power Worieshop «here various 
repairs were made,' These were two lathes, one drilling 'lachine, soao 
electric batteries, motor belts, OQrgen and welding nsdiines and a awmi 
blacksmith ^op* 


Activities: 


6, The basic activities of the Ch’^gjln Fishing Station were fiahing and 
processing which may be exjfUined as follows: 


1) The Ch’^feig jin Fishing Station carried on eoaafcjul fishing since the 
Liberation' r . . 


fishlja^^ 
50X1 -HUM 
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ouA I -nuivi 


djLeggliancejdth a resolution of the KLP Caiereaa 


whaling activity was begun 


J^be joncis of fish and the 


^ •bso^tely InfLaenced the catch of fish. On the 
wat coast tlwo wro two kinds of fish, nitrating and nonraigratlng. 
^tfish» Iljrataeei (striped fish), Mangch^angi (big heads), Segl 

sea-cucuntoer, crabs, octopus, and lobsters 

fish, andKyi^gt’ao (Alaska Pollack), 
!^mS*^J*u****T^* y»llow-tall, salinon, trout, halfbeak, anchovy, 
sword fi^, squM, and sweetfish belonged to the EiigratSg fish 

Ih© non^gmtl^ fish lived throughoiit the east coast, esScialL- at 

shLlffS*!^ raigrating fish appeared in large ^ 

Qurrcnt as they swam near the surface of the 
which swam in the middle of the sea 
surface. For these reasons, there were no 
noo^grating fish which were not so Ir^jordiant 
quMtxty and value were coneemed. But there ivas Sly one 
season one chance In the year in the catch of migrating fish T^eh 
occupied 00 oer^t of the total catch of fish, and Sonr^here Se 
Movofi^s ol J(f^«ae, mackerel and squid which led the list of catch 
drew the greatest attention of the fishemm. As a rule, the fish 

toward the north, and due to the conditions of the 
^ecn began early or late one atmtli than usual, 
.vSJTTTi adsraUon procession ended the shoals did nob appear 

eeseon in the a«^ year. Between W^aan 

and Slnp'o ' 


there was a difference of 15 days in the 


Mgrotim ^ fish along the shoreline of 500 11 , between Sinp'o and 



along 000 li, and betx'?een 
15 <3a^ along 350 li, J^j^Aigt »ae 


50X1 -HUM 


Qi'jifogjln I 
Ch»^fegjin and Un'^gi 


h nearer the coast during their spawnLg seasons, 
arter nypngt^ae became thin and leas valued without roe in th«ii. 

and TOCkerel swiftly, making it difficult to catch them in laria 

quantltias. Therefore, in making plans of catch, the spawning seasons 
were always^ taken i^o consideration, Ge nei^ally speaifim f.Ho spawning 


took pilAce b^w^ Siiq>io and Kimchaek-si I 1 ^ew 

^ a rable of migration period of ia^p«rtant fish in the area, of 50X1 -HUM 
Ch«^gjins 


Hwfagt’ae (Alaska Pallack) 

Mackerel 

Squid 

Swordfish 

Sweetflsh 

Herring 

Salmon 


January, February 
June, July 

August, September, October 
September, October 
November, Oecendber 
February, March 
May, June 




CONFlD^sTflAL 
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Trout June 

Halfb«ak July 

Y^low-tail July, August 

Shark April, ’'ay, August, Septamber 

Sardine June, July, August, Septeaber 

Anchovy July 


ShartcB mlgratcHi back frcm north to south and sardines also returned 
toKurd couth when meeting the cold current off the coast of the Tuman- 
gang. So there ifere tx40 seasons of the catch of these fish. However, 
large shoals of sardine turned round in their migration, giving it a 
l«iger period of catch. So from ancient tlmec Ch'j^ngjin has b^n famous 
for the catch of sardine. Sut strange to sa:/, since j.iborationg the 
shoals of sardine disappeared altogether from the fishing gramds in 
Ch^^^ng.•{ln 9 making the fish factory tliere empty without arg? stock up to 
the present. 

2) Plan of <^ teh of fish i In sotklng the plans of catch of fish, priority 
ms glvm to the catch of migrating fish, especially my^ngt'ae, mackerel 
and squid, for which the fiabermm in Ch'/iugjin were ordered out en 
masse, and nonnaigrating fish wore cai;^t at any time with the surplus 
labor.' %it sene ncaiHsigrating fish such as crabs had to be ca\tght in 
winter, spring or autumn because crabs became thin in autsnsr. As for 
mackerel, since the spawning took place between Sliq;>'o and Kimch* ask-si, 
a large nusber of wwkers from Ch’^gjia traveled to Kimch'aek-si to 
eat«^ mackerel, but sucdi traveling catches incurred big eacrv»n&«^ and 
resulted inconvenience of transiTortation of the fish, Hi sx afore, 

except big catches of cyj^ngt'ae and mackerel, no traveling catches 
were made in distant places. Below is a cal«id&r of catch of fish^ 
at the Gh*)6^1n Wishing Stations 


Month ? Catch ? 

itami&ry Hyetaegi, Mangch*angi, crabs, 

February tfcr^fft»ae. Hyetaegi, I^angch'angi, crabs. 

Warch Herring , flatfish, Utogl, octopus, Hong-^, crabs. 

April Shark , flatfish, octopus, rsy , crabs. 

May Salmon , treut .shark . 

June Mackerel , troi^ . salmon . 

Jbly MheiovaL, fialifeeakl yellow-tail ^ anchovy . 

ygOio^KtiajtX . shark . 

September ............. Sq^iid, shark , flatfish, ray, cod, octopus. 

October Souid, swordfish . flatfish . cod, ray, octopus. 

Hovenber My«fagt*ae. sweetfish. flatfish, cod. rav 


octopus, crabs. 

December ?^y4xgt«ae. sweetf ish . flatfish . !iangch»angi, 

I Hyetaegi, crabs. 


Note ; Th® underlines in the above table singnify migrating fish.) 

50X1 -HUM 
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th« catch of Migrating fish, the patrol boats wore dispatched to 
the fishing ^rounds to guard tho catching operation, but those boats 
wore seidon dispatched to the fashing grounds of nonHoigrating fish* 
Soa-<sucaid>er8 as an item of oKpoits wore produced in Qi'^igjin In 
wall quantities;, and seaweeds 5 deluding lB.vcr were collected in May 
and June by dispatdilng a score of divert. 

Methods of eat^ of fish? The catch of fish was perfomed by the 
instructions of tho Technical Dopartnont of the fishing etation which 
ac'ted upoi telograf^ic or talephonio messages received from the 
provincial fishing inanagwnent bureau and the Tcchrdcal Division, 

M’.ilstry of Fishing, idiioh relayed the reports of th® Sast Coast 
Fishing Experimontal & Research Station on the location of the Itirge 
shoals of fish appsarcjd on the sea, Tho Methods of fishing iifore varied 
according to tho kinds of fish, but the followJ.ngs were the «yeneral 
methods employed in NK: ^ 

Oy&gngt~ fiBhi^ t ©failing an oval shaped dragnet on the bottewa of 
the sea by tying it at the stem of a Ashing vessel auid pulled up 
the net wh^ «iou^ fish were caught in it* A large dragnet measured 
10 meters in length and 5 meters in diameter, and a »iiall dmgnet 
S meters in length and 4 meters in diameter, and these nets caught 
nen-migrating fish and myjfegt’aa* A large dragnet vessel was 
manned by a captain, a deputy-captain, an engineer, a mechanic, an 
assistant nochamic and 8 deckmen or crow of 13 men, and a svali 
v^sel by 11 jnen. Those vess^s brought back 100 to 120 tons of 
my^ngt'ae and 4-10 tone of non-migrating fish dally at the Ch*/6igiln 
Pishing Stations 

S» Bhfse^ fishing; Spreading a pursenet in a large shoal of fish 

picked up the fish in the net by narrowing its train* These nets 
were used In cat<diifig fish floating on the surface of the sea* 

In a big catch of migrating fish, pursenet s enveloped fish within 
a eireumferenee of 2,000 rasters and picked up 300-5C0 tons of fish 
in one catch* To a pursenet weire attached a tug-^oat, 4—5 transports, 
including some large ships from tlie Sea Transportation 3tati<m* A 
pursenet vessel was manned by a crew of 30-35, including five officers 
and a tu^oat or a transport a cxwr of five. The dragnet vessels were 
mostly enjoyed as transports, but the pursenet vessels were not ser- 
vic^le for tho catch of fish at the bottom of the sea. 

C. Roundnet fishing ; Spreading a long net in a strai^t line touching 

the bottom of the sea at a depth of 20-50 meters, and picked up the fidi 
when they were driven into a round net* Except winter, this method 
was engxLoyed all the year round, making tm> catches a day, and 
bzdnging in 100 tens of fish on a single day in a mavimuTn^ For 
this roun(tiet fishing tvm or three wooden vessels with 15-20 men on 
board were dispatched in a voyage* 
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I Gonfia iiTLU, 


Cyabnet fishing > Hundreds of nets in the shape of round purses were 
anchored at the bott^ of the sesa and tlMse nets were pulled up each 
laoming by ten men on board of a wooden ve8sel« 


Eo 


CTlognet fishing: Erwolcpir^ migrating fish, aspecially herring^j 
ar the coaci and picked up the fish by 20 men on board of u wccde 
spring. 


He 
riear 
vessel in 


P* Moisture dragnet fishinK : Trailing a rainiature dragnet on the bottOBs 
the sea by tying it at the stem of a wooden vessel with ten nten 
on board* Usually two wooesn vessels were employed in the flahl^ig. 




H. 


toglingi Catching squids vr.th hook and line was a imivei'^saji- saevihori 
un NK, Squid was one of tha items of exports and it occupied 7„5 
percent of the total catch of fish at the Ch*^ngj3jn ^'iahing Station 
In a booming season of catch of squids all hands at the fisfiing 
station were dispatched to the fishing grounds 15-20 miles off the 
coast to catcli squids with hooks without tying aiy bait on the” 


VJhalln gt Inhales were cau^t fay gunfire shooting f»*nni a 

a teor^im whale was said to have been caught off the 

coart of IJnsgi, and anothe r oaught bv the fishermen from th*> 
Ch»Aigiln Fishing ^ tion,, 


The whaling operaticai was performed in the deep 

sea Off the coast of Htradae-gun (EA 4A16-71365III), and it took much 
time in spotting the sight of a whale on sea. The catch of whales 
was not included In the plena of catch of fish at the Ch'rfngjjin 
Fishing l^atlan. 


Methods of oatcht 


7« There were no strict Hmitaticais in the area of fishing, but all fishing 
stations chose freely thsdr fishlhg grounds wdierever th^ vrunted. However, 
for eeoncHnlc x^sons, the Ch*(^ngiin Pishing Station engaged in fishing near 
the coast of the Ch'/&figjin— si, !Rie catching operations were classified into 
several categories, i, o*, coastal flrting, seasonal fishing, far sea fishing, 
deep sea fishing and whalinr:. These operations were parfonaod In the 
following manner; 

1) The coastal firtihg was to be conducted within a radius of 20 miles at 
a depth of 50 meters, but In practical eases it was done within a 
radius of 5 miles at a depth of 2-30 meters. So the scenes of this 
fishing operrti<m were in full view from the shores in Ch'^ngjin-si, 

2) The seasonal fishing was conducted for catching the migrating fish 
within a radius of 5**10 miles f^pom the coast, because the shoals of 
fish approached the shores. 
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3) The thT sea fishing perf orr.?i bqpcnd a radiue of 50 ailea to catch 

noo-mlgratlng flah that did not approach tha ahoras* Wia Ch*jAngJin 
Pishing Station mnt far saa filling ber'/ond a radius of 30-50 railasa 


4) 'Hia deep aoa fishing was performed at a maximum depth of 200 meter with 
the dragnets, 

5) The udialing operation was p 0 rfome<i north of Hwadae-gunj Ilamgjr^g-bukto 
at the deep seao 


In msny easeSj the captain of' the fishing vessel chose the fishing 
grounds at his o'<n discs^tion^ oxcopt in the catch of nry^ngt^ae, inaokei'ei 
and squldg for 'diich the fishing vessels were ordered to raako long 
vogra-ges to ply between Sinp'o and ICiiHch’aok-si within 10 miles from 
the coast as the shoals of f idi migrated north near the shores betwooii 


tho two places. 


there were great confUsioiis at the fishing 
grounds as several flailing gtaticp sl sent <>ut th eir vessels to tho same 
fishing grounds in many cases. So f the Hiniatiy ot Fishing 


sat^ to it that the fishing stations in HamgyjiJng-bukto and Haingjii^ngej]"^" 
wore catching fish In the fiidilng grounds within 'Uieir rospoctive^’-''^^”'^'^^ 
administrative areas. As a result all fishing stat3.on3 in Hamgy^ng>' 
bukbo concentrated their vessels at Kimch’aek-si, and those in Hamgyf^ng- 
namdo at Slnp'o, However » the HarngTi^ng-bukto fishing sta^t ion o were 
permitted to fish at fishing grounds as far as Tanch'^^n 


il) , and the Bamgyjfog-namdo f iiAiing stations could come up to the coast of 
Kinch‘aek-8i Tho my^ngt'ao vessels eoramenced catching operations 50X1 -HUM 
Novofber and Decendber and the mackerel boats in Jupe. and the 
squid boats conc^ntr&tod off the coast of 0daejin 


The Ch*j6i^in ^'ishing Station caught squids at 15—20 miles from th« 
coast of ^bejin. 


50X1 -HUM 


Processing t 


‘^0 The Ch'f^hgjin Wishing Station had all small fish^ Including exports^ 

preserved in salt and ice and extracteci fish-oil or kept th® fisSi in dried 
condition. 


A- Salted preservation ; This was spreading salt over th© fish aft-er taking 
out "Shelr^SJtiSIis, and keeping the fish inside an underground cement 
tank more than one month befora putting them on sale. In spring, 
summer, and autumn preserving fish in salt was absolutely neceasary, and 
in the winter the roe of nyongt'ae was also salted and preserved. All in 
all, mackerel, balfbeak and y^loif-tails occupied the lion’s sliare of 
the fish preserved in salt. 

winter, \dien ry^fiogt'ae were caught, they were frozen 
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p. 


P»opl»»i 
9* The 


conFioi^rri/iL 


In tiT© oold frost and were sold in bags at the pier^, but those for 
deportation to Oiina were >mahod and froaan in the open air. In aumraer, 
n^wero preserv^ In ico and were sold at the national stores in 
Ch»0agjln and P'y^igyangj, while the winter fish wore >»it on sale 2-3t1ay8 
^er the froeaing and sending by air to P’yjJngyang^, But due to the 
ftooaing dcpensw, only macker el, yellofr/-»tail. and and salmon 

were preserved in ioe, Howovoi ^ there were no refri— 


aerators in f^amg 7 yfcg-b^!<to^ cxc^^pt one in the Kimch^aek Fishirv; Station ^ 

na. 4 , 50X1 -HUM 

onrlng rlA in tho eun wae vldely practiced eoccepb in the vjana 

seasons in May^ June^ July August# At the sanie crabu and squids 

\fere dried In heated Toom^^ squids crabf5., ra^r octojms^^ cod 

for export wars dried, but the first items alvays led the list dried 
fish in quantities# \m.Q di*ied in vdjutor oiid nt^ring, and othor 

fish in spring and autunci-i Soa-^ucunbers v«5re cauglib and dried in SinalO. 

50X1 -HUM 

Fishfood t This t^as exbi'acting oil from sardines and laackerels. 
four fishfood presses wore complotely restored, but since 


tfib^ 


Armlstiee of 1953 very few mackerels were cau^t «i4 there ifas no catch 
of sardine at all although the sale of fish oil ;ifaa a j-xiying business, 

^ J® # A A I I 


Strangs to say. 


So tho fishfood presses xtere not operated, 

following 1^0 Liberation, sardines disappeared from the fishing grounds 
in the oast sea, and it mo only in 1948 and 1949 that snail quantities 
of oil oxtraots wore produced from raaokerel. 50X1 -HUM 

50X1 -HUM 

Fishliv^ oil ; ^is was a kind of fish oil exfcmcted from the livers 
of ny;5ugt *ao, ood, and shark by boiling the livers luitil thoy could 
scoop out tho oil that floated on the hot water. Tho fishliver oil 
was used as medicine, the Ch»^T gJin Fishing Station included it 
In its production plan | [ In tho forraor days,, the fish-entrails 

were discarded for tho fanilios of engiLoyeea at tho fikning station to 
pick up for food and sale. But the extracts of fish oil became an 
important item as a result of a resolution passed at the KLP Congress in 
April 1956. 50X1 -HUM 

Art^icl^ Ice; The Ch*;^nglln Fishing Station produced ice for sumrfter use 
by freezing water in cement molds till th^ becano ice 20 meters square 
with 7 meters in hei^t* These ic e blocks were covered with straw bags 


until they were pielmd up for use. 


the production of ice 


was Included as an item In tho list of processing activities, but when 
the irefrlgorating facilities will bo installed and put into operation, 
this item idll be dropped from the said list. 

50X1 -HUM 

9 Eeoinomic Plans: 


Ch'^^ngjin Fishing Station made plans of oatch of fish by months. 
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and yaars* But in t&ctf tha plans \tW 9 basad on ths ssason of 
catoi. Pot Instanes^ tha plan of catch of iqy^ngi ^ae, Mhleh occupied 50 
percent of the total catdi was represented In fi<nire0 several times as such 
as In other seasons^ In conpillng the plans, special attention was paid to 
the anount of sales of eadi fish, and each fishexuan tried to catch fl^ for 
vt^ue rather than <|uantlty to get their rewards, but the responsible norm 
of catch for each indiTidua l vae not published a t axij time, 50X1 -HUM 

tkupln?; the past three yeers^ ' ' ' 


^ I I IWIVI 

the Ch'i&igjin Pishing station 


plannod to catch fish up to 12,000 tons, 15,000 tons, and 20,000 tons 
relatively, and these plans were achieved by 90 JS, 116 56, and 124 %. 
^>|^^»ae was leading the list with 50 i oar 10,000 tons, mckerel 25 55 or 
5,000 tons, and squids 7.5 ^ or 1,500 tons and others 5,000 tons. 

Sales of Karina Prcciuatst 


10 . 


The narine products of the Ght^ngjin Fishing Station were mostly consumed 
inCh'^tg.11n»8iand were sold to conneroial organs in the neighboring 50X1 -HUM 
counties and to the !®CPA units stationed therein, only a email part being 
expoj^ed to foreign countries and transported to piy^ngyanga the 

sales in (?h*jfegjin~si occupied $0 ^ of the total praducts and va rK^ip 
coranwrcial organs aold these products by adding 25-40 percent profit on the 
buying price. 


Foreign Erporta i 


| the (3hVng31n Pishing Station directly exported fish. But with 
the eetaolishranet of the Ch«^fcgjln Foreign Exportation Station under the 
direct control of the Ministry of Fishing it transferred the business of 
eoportatlon to the nev/ organ, Whidi began to ship abroad high'-class fish 
such as |f7)6igt*ao, dried and froaoa mackerel, equld, cod, flatfish, ray 
uoa-cucuraber, crabmeat, octopus, (dried), and roe of nyj^'ae (preserved). 
I^Anongj^iis diipnent, dried goods represented 90 percent of the eaqports. 

^frcBso amounting to 1,500 tons were exported mostly to 

[ China as against only 1«»2 tons of sea-oucuafeer shipped to that comitry. 


Finance: 


50X1 -HUM 


12, The (2i*|[&igjin Piddng Station as a self-accounting aiterprise kept an 
account in the Hamgy^ng-bukto Brand: of the Central Bank, and its budget 
wae composed of tx<io IteAis of expenditures for business and b^sio oonstructim. 
The bueinesB budget included the purchase of materiel, wages, managers* s 
fund, ship* a repairs, and fishing voyages, and the basic co nstruction budget 
included shipbuilding fVmds and- residential building fund s, 
the; budget amounts increased three times as much as those II prior to the Korean 


War 


the 


50X1 -HUM 
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G0Nri.JEMXIiy, 


fishing iiicai'red loss caa account of the under acconiplisiiment of tho 

production plans^ so it operated tho business with Govepnir/ent loans ^ but 
during the two years 1955 and 1956 j there wore buniper catches of fish vdiich 
mado it possible to rc:deeni the loans and to sevr? sorie profits in tho hank*. 


Re/ailatlon of labor ? 

13. 


50X1 -HUM 



thei^ci •»rero 300 laborers at the Gh°^nry1ln Fishine Station, but 


they increased to 450 and 

I - ^ 'I I 

I again increased to 650, vhich 


200 processing vrorkers and 
40 othercj^and o3pocial3.y in the processing factory the fsHals tvorkors occupied 
80 percent of the total mu -ber of en’pl.oyeos, Xn to hel.p incroasa 

product iotij sr^na fishing stations waro os'dered to tfavisifsr tiicir laborers 
to other fi 8 hi 4 ng stationsj, and the regulation of Ifjioor was made by a close 
liaison betx>reen the fishing station and the Labor & Ivage Department in the 
provincial fishing management bureau* 


Treatment of epiplcryees ; 


14. 


50X1 -HUM 

the treatment of omployoes included xvages^ distribution 
or labor commoditios , food raticjUj family distribution j fujmishlng of 
residences in addition to bonus, contiucting funds, camping recreation and 

social insurances* 


1) Salaries and wages; The salaries of the office wrksrs were paid by the 
administrative accounting dspartment, and tho wages of the laborers by 
the labor & wage department* The fishing station paid the wages 
according to the deolsion of the wage assessment cemsaittee which was a 
pensanent organin the fishing station which made decisions on the 
basis of the recommendations of the responsible officers at each post. 
Tho committee vias coiqjosod of staff members above the department chiefs 
and foremen or a total of nine members, including the manager, chief of 
the staff department chief of tho l^bor & ;jagc department, three foremen, 
two leading laborers, and the chaii’snan of the Trade League. At the 
com’ilttee meetings, the staff members and tho laborers from the related 
workshop were allowed t o take part aa observers i-riLth tho privileges of 


floor but without vote* 
were classified into 7 grades as follwTs: 

A. Office workers: 


except office workers the wages 


50X1 -HUM 


(Onager 


WcJn 

Chief engineer 

5,500 


Deputy-manager * 



Department chiefs 


- 3,800 

Plain officers 

2,000 

- 2,800 
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50X1 -HUM 

an instimctor at the Xabor supply depart^ 
i, received a monthly salary of 2,300 VJfia, 

I J ohe distribution of labor conraoditias 

and the central supply distribution vrere discontinued and some cash was 
paid in lieu of the cotnmoditiss. 

Laboi* ero ; As it was stated in the above, the laborers^ wages were 
classified into seven grades, and even the amounts of the si^mio grade 
wre varied according to the kind of work and workshop: 

At the fishing vrorkshop, there were nine classes of laborers, i, ©,, 
the captain of tbe fishing vessel (6-7th grade), engineer (5-6th 
.grades), doputy-captain (5-'6t.h grade), mschanie C4-5 Ih grade), 
assistant meciianic (3-4th grade), decto^sn (3~5th .grade), fishing 
chief, who controlled several fishing vesselo (7th grade). 

At the processing factory, thors vrere four classes of laborers,, l.e., 
fish cleaner (3-5^ grade), longshoreijaen (4--5th grade). Junior pro- 
cessing expert (4-5th grade), fishing inspector ( 5—5^ grade) « 

The fish doanar, in addition to his duty of dlss!*ovjoling the fish, 
salted and dried fish also. 

At the repair workshop, there were latiiemen (5--7th grade), black- 
smith (5~6th .grade), electrician ( 4-^1 grade), assemblyman (4“6th 
grade), boileimiGn (4-6th grade), etc.. 

In the field of transportation, there were ox-cartraen, (5-dth grade), 
and truck drivers (6th grade), etc.. 

In the field of construction, there were brigade leaders (5-6th 
g^de) .carpantex^ (5“6th grade), painter (5-6th grade) and tinkers 
(6th grade) 

As It was stated in the above, the common laborers received wages above 3ni 
grade, the skilled laborers 4-5 grades, and the experts 6-7 grades. But 
there vas a difference of 100—300 Wjfo in the wage amounts for the same 
grade according to the kinds of work. The average wage amounts for each 
gradevrere as foUoire: 

3rd grade 1,500 Wjf^n 

4th grade 2,000 

5th grade 2,500 

6th (Trade 3,000 

7th grade 3,500 

Since the autumn of 1957, the distxdbution of labor eoiomodoties was 
discontinued and cash was paid in lieu of the cojmwjdities. The above 


a) 

b) 

e) 

d) 

«) 


ment. Ch»<ng1in Fishing Statioi 
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aHOunts were basic peQrs, but ao?tie laboreirs were entitled to contracting 
vJBgee and bonuses, which vrere alwaj's hifj^er than the baaic wages* 


There were two lands of contracting wages, opdijiary and progressive* 
The former v/as applied to comcxi laborers at tiie Ta>:‘ioa3 workshops, 
but the latter was applied to the fishing laborers and technicians 
at the fishing grounds. For Instance, a firihlng laborer XAiho normally 
received 1,000 V/jeln and wiio had overaccoraplishod his fishing norni bgr 
150 percent, was entitled to an additional pay of ip^OC WffJn wliich 
was granted in progressive rates. For example, a Laborer who 
accomplished his labor norm by 10 percent received additional jiay 
of 10 percent of his basic pay. but when he wei'-iccomplishod it 
by 130 percerfi'. 'vhe acldritional rate of paym'sy.t 's'tis 23 p-:jr sent So is? 
a booming fiihing season, majxf cositracting L'lborers r^jcei-rei 20 )-*7G0 
percent of tie basic pay as ?ra.g3s. 


Do Bonus ; There vrai'o three kijnids of bonuses, i.. e,, morithiy, quarterly- 
and annual, granted t<j the ariployoes as incontive for increasod 
production. In the fishing gro-onds, the captains ox’ fishing vessels 
or deckrasn who won in the competition of catch j^ceived a bonus of 
a uniform rate, while In the processing factories, the bonus ranged 
from 100 percent to 300 percent according to the raej’it ^y^tera. 

The b<»ma was paid out of the net prof it( less tax arid contracting 
monej) of the processing factory <, For example, out of a 100 percent 
net profit, 50 percent was paid out for boms, 30 psreent put in the 
savings account as manager's fund to furnish c^iltuTcL and amuseraent 
facilities, and 20 percent impounded in the national treasury. At 
the Ch'y^ngjin Pishing Station, aii aveiage bonus atiountlng to 100 
percent of the basic pay \vas given to offico worJters and 200-300 
pejTcent to laborers. In Septasaber 1956, some fishing laborers 
were given a special monthly bonus of 800 percent as rewards for 
their best catch of yellow-tail, and this amount was tho top btsius 
in the annals of the Ch'^ngjin Fishing Station. 


Distribution of labor coronodities ; 

15 . The labor caamodities were distributed according to the grades of the food 
ration and the length of service and vvere distributed rangLig from the 1st 
to the 6th grades and the items inclxided cotton cloths, socks, soap, shoes, 
given to the office workers and laborers in equal araoimta, the former being 
entitled to 3“*6th grades, and the latter 5-1 gi'adea. At the same time, the 
manager and the chief engineer received the 2nd grade and the deputy-namager 
3i^ grade centra}, distrl pution , but these distidbutions were disemtinued 

I and cash payiasjits vfere made in llou of the 

cotmoditio^ 


-17- 


50X1 -HUM 


OONFIDEOTIAL 


Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7 





Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7 


C0KPIi)S«lAL 


Pood and other dlaiributiona t 

16. The food distribution was divided into three IdndSj, l-3rd grades inclusive* 
•nio daily ration for the 1st .grads (middle labor) iras 900 grans ^ he 2nd 
grade 800 grams, end the 3i'd grade 700 grams. In the Gh'^ngjin Fishing 
Station, the Ist grads laborers ^vore the heavy workers such as the fishing 
laborers, the 2nd grade laborers were latheraen, electricians, welders, 
boilormen, blackemdths and tinker, and tlic 3rd grade laborers were the 
light workers including the office workers, fish cleaners, truck drivers, 
ox-cartnen, carpenters, etc.. Moreover, the food distribution ;jae divided 
into twoclassee, rice and miscellaneous grains, but in the Gh‘f^ngj3n Fishing 
Ste.tlon the ist grade fishing laborers were given rice onis" additional, 
ration of 200’ grams of rice for the psrfcrmmce of ai^it dixty., Iti tb.e above 
distributi<^n3, the mtional ceiling prices waro charged, thus 1 kilogram 

of rice cost 5 1 Idlogram of nillet 4-5 and 1 kilogram of com 

3 Wffa 7 Chjfn. Ordin^try distributions included coal, vegetables, meat, winep 
bean oil, vahich ware sold at lower prices. Tlie coal \*fas distributed bet>reen 
September and Pebinjaiy one ton per nemth at 500 - 800 V/jfei, to each family 
purchasing it from a coal mine, T5)e meat, bean oil, and ^fines wore 
distributed on national holidays, and the manager of the Chfj6igjin Fishing 
Station \<a3 erapovrered to distribute coal up to 200 tons at the national 
ceiling price throe times a yes,r. The fish distri'utiou was made 4-5 tiaes 
annually at the coisnoFcial organs by adding 25 percent profit on the cost 
price. For esxample, myjfogt'ao was sold at 40 per 20 each and the 
flatfish at 15 W^n per kilogram. 

Family treatment ; 

17. The employees* families wore given rice ration, and the amouiits of 
distribution per capita per diom wsre as .folloi-js: Colle.ge and high school 
students received 500 grams each, middle and primary scliool students 400 
grams and others 300 grems In a Iditicn to 100 grams of rico and miscellaneous 
grains, half and halir. Rice xuas polling at 30 per kilogram* 

Residences t 

18. The laborers* apartments sach consisted of two rooms and ome kitchen idiich 
was offered to each family of the laborers, except fivo percent of them 
who had their own houses. Each laborer paid 40-^ Vl^a. for rent psr month. 


Recreation; 


19. To give recreation to all employee s under its j urisdiction,, the Ministry 


at Kimch’aok-si (EV 


of Fishing opened a camping ground, — -.(--.y. ir/i 

7035:17). The labor & Wage Division and the Trade League of Pishing ouAi-nuivi, 
Laborers at the Ministry of Fishing Jointly ran the camping business by 
issuing camping tickets to the laborers and ardent Party menbers in each 
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fishitv; statSon thirough the manager who selectod the members to go camping 
for two weeks a year. These raeraibers wore giren 800 grams of rice with 230 
Wffe vrorth of sidedlshos per iiorn, 

Social Inoi’ ranee ; 

20, The orapioyeea of the Ci^jhing sivationa onjoyed the brinGfio of tho soclfil 
insurance as follows: 

1) Whon a laborer or a raomtjer of !;is family fell slck^ the Labor & Wage 
Departinent iaauad a cortJ.fioate fer medical- tmatmenb t.o bo taicen care 
of in priority at a ho-5pltal« but viat:y os^ploy^cu •^reat to the hospital 
»-rf)Gro they prcscrited their oitiwenship cc-5*'ti;C;i.r:at.es or/Jy .tor ftoe 
medical care as inpatierit.^ as wall as out- 

2) Eraployeea who abaeated tri.-):!i3ol"/os from the v;o.t'kah-op duo to illriosa had 
to prefsent a dianoais to tho Labor & Wag© Dsi^ajhij-iont at tho fishing 
station and received 70 poroont of the ISsasic vjagea for' tlie nuiaboi' of 
dr^'s they visited a hospital* 

3) V/ben a laborer bscamo an irvVall-i duo to an acc.ldont at t he xiork:sh:Lp, 

an amount of 80 percent of his total pay Incl-udiug baoiu wag©, bonus am 
contracting ^jago which h© Iiad received (ferirg the past raersths, as social 
insn^nes money, and bio family merJbars were given the aama amount 
of food ae usual, including 600 grams for tho invalid laborer. 

U) VJhen a laborer died during his 3orvi.c0 at c worlcaaop, the above socialL 
insurance money xias paid to hio dep'jndanta 5.n minority unt5J. they gi'ow 
up to earn a li.ving® 

5) V/hen an tanployee Xifho did not attend hie due to illiioss^ 

presented a diagnosis {jlic-'d-ng tho rraRibor of days ha; attended a hospital 
during the period of hia illifxess, ho v»s entitled to receive 70 
percent of his basic pay for that particular p<?friod. 

Recreation : 

21, The Ministry of Flehing issued recreation ticlcots between >vay and .joversbrir* 
1-2 oi’ 3~4 tickets par month for each fishing station to send qualified 
laborers to tho recreation grounds in Chupl Spa in Chu)/tL-gun and the 
Songhv&ig Beach’n Kimch*aek-si, Hamgy^g-huicbo to rest two weeks a year,, 

Relaacationt 

22, The Ministry of Pishing issued relaxation tickets .for tho siekJy xfsak to 
rest for 20 days a year with nourishing food, and the Ch»j6tigjln Fishing 
Station sent its workers to enjoy such a rest at Okp’o, P»y^ngan-bukto 
(««act location unknom) 
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50X1 -HUM 



Vj I Note: 



^ FoUovdng tho Amdstiee in July 1953 » it eajjanded its fishing equipaerrfc 
and facilities to 30 dfa^net boats (all NX inado 30 - 50“ton class), two 
NK made whalingvessola (50«ton class), and two trawlboats (l,000>ton class, 
for deep-s ea fishing) vdiloh were purchased from East Gem:m v after tb© 
Armistice . I I 50X1 -HUM 



Chief Engineer of unidentified fishing station led by Chj^ng»tu; 
Contributed to Nodong Siniaun an article describing how members of his 
fishing station had sunaounted difficulties tdiich arose during Uie 
initial period following their receipt of trawlboat, for the first time 
in NK, th e newest type, which mads it posslblo to fish at 320 raetora below 
the sea. 50X1 -HUM 


il 


iMs filing station will have a a nall-seale fi^ catmeiy so as to to crease 
production of canned goods in NK. P I 

50X1 -HUM 
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This fiahing atatlcn^ ae a Grade 11 witerpriee, was equipped nitb a 300-ton 
eboel trgyler, powered 300 H.P. dles^ engine^ brougSit from the Soviet 
ttaloo Jfer fiah ecdiool detection, a 300-“tqa purae^ oiwft hnat. . powered 

by 300 M,P, diesel engine^ brought from the Soviet Uni^ 
fishing, two or tlirea 40-t on boato with SO H.P. diesel^glna and about ^0.~ 
30 - 50-ton einglne boats. I 


50X1 -HUM 

6/ Deep-eea Fishing Fleet of this station, includS.ng the Tmwlboat Ko, 3 headed 
by WANG Chung-^p (7806/6850? 2314), ca ught raope <-iTa.n 1.000 t.onH of fish 
during the period of Febi^iary — ICaroh. 50X1 HUI 


50X1 -HUM 


The Mioling Boat Mo„ 1 hoadM by HOJIG cau/^ht tivS> vrhalea. moro 

than seven tons each^ off the Tokchin area. 

All deep-sea operating vessels were assigned with airmed i'JJCFA personneij 
3 or 5 persons for each drag-net boat and 10 - 12 for each trawlboatj, vdiose 
task W 8.8 to nroteet them for enamr attack. / ^ H 


If Annual fish eateh of this fishing station by seasons was as folloirs: 
Alaska PoUaaka: September,- Jantiaxy — . - ~ - 15,000 tone 

Flat Fish ; February - late April - 7*500 tons 

Haekeral : May ’^.Latei July — 18,000 tons 

Guttle Pirti } May Mid-i(.ugust - - 9*000 tons 

Qrabs : Early November - February 3*000 tons 

Tellow-tails : October - Peceirber l.QOQ tons 


50X1 -HUM 
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I* D<^tAn<i 


ja.fet.Qry.t..Qi;gapAaa.tlQ.n ^ FimctJL of the i;inlbtr?r of Flbhla^r j 
ke indicated 

li Tne lUnistry of ilshing fctartod itts activity under tho ncn© of tho 
lining itnt^Bcprlse ttation vith the ©i^tablishnent of the I'K Foople'e 
Oomnlttee by requitltion of the Japanet-e and Korean owned fibidng 
facilities vitliout eon' oneation, Polloidng the birth '.x’the People’s 
Republic in 1943 » the Rl^ng Sbtorpri&e ttation was prciaoted to the 
Jlohing Ilanagersent Bureau, Ministry of iigriculture and Pbr 0 &,tjr;/, Hit 
Cablndt, and it was brought under the diroct control of the Cabiheft 
as tho Pitting Bureau together i;ith tho Forestry Bureau ^en the said 
ministry was romaraed as the Ministry of Asrioulturo during the Korean 
War, and later in the autumn of 1953, immediately following tho Armistice, 
it was a; 3 ain promoted to the Ministry of Pishing and It functions In that 
nan© until today. 


At the tine of the Liberation, tho incensed Korean mobs vented their 
anti-Japan©;.© feeling by destroying the Japanese owned fiehing facilities, 
and as a result, there renainod little fi tiling equirnent foccopt soia© 
fiahing tadcle In tho local fiiMng stations idiich oontinued fishing only 
on a snail scale. With thfe ottablislment of the People’ s Republic and 
its Cabinet reorganiaation, thoro ccmnenced an expansion of tho fishing 
activity, but the new equipment t;a& totally destroyed during the Korean, 
War, PblloMlng the Armistice of 1953, tho newly oreatod Ministry of 
Fishing has undertaken a full-fled/ted 1 ‘esto ration and expansion of liio 
fishing facilities, and[ H thes e fadlltias far surpassed 

the establlehnents of the old Japanese f lthingl orf^ans as may be seen in 

of various fishing 


a separate report on the General History 
stations under the Ministry'- of Fishing. 

^g^jgation and Ftmctlonss 


50X1 -HUM 


2 . 



the mnistry of PJ. shine vras located at TC F. 



r 


tne Ministry of Fi&hing was 


tv» offices, one dopartJaent, and one station as shoim on tho diagram 
below* 


- 1 - 
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Plagrant of 

Minister 


Viee*4 Ministers 


Deiiign Station 

Adnini strati V 0 ^ Accounting Derpartnent 
Gonfidontial Documents Office 
I’hglneoring & Power Division 
Technical Division 
{.ales Division 
Staff Division 
Labor Wag© Division 
Genoral fookkeeping Of 'ice 
Material I'aiiagonent Bureau 
Shipping Manogaoent Bureau 
Econo: Ic Planning Bureau 
Processing Management Bureau 

Fishing lianagement Btnroau 50X1 -HUM 


3. 

the folloulng is an outline of the functions in oacn postss 


1) The ninistnr was general Jv’- responsible for the operation of the Ednistry# 
and ho ha d the authority to decide and dire ct the activity xdthin the 


ministry. 


(3iV Hwang-s^p (NTA) was tl^e 


Chief of the Jf'lshing iiiireaUj tJB. Gahinet, and he vras ^pointed the first 
minister of fishing which poet ho holds until today. 50X1 -HUM 


2) Xliore were two vico-mijiisters, who divided the functions of the 50 x 1 -HUM 
ministry between theraeolves and supervised the activity of the 
several posts under tbolr cont»l« 

vicG-ainister, KIM Yj(!fng-sxi (l^A), vmo was appointed to his pi'e-ont 
position foUovdng the creation of tho Ministiy of Filing. 


3) 


The Fishing Management Dui’oau tied© plans of catdi at oach fishing 
station and directed and inspected the fishing activity by recei-Ving 



4) 1516 Proceseing Managemcsnt Bureau refrigei’ated the fisii caugiit at the 


« 2 ~' 
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7) 


S) 


varf.ous ;R.bhiiig s'batj/n&j or t>refe.erved 'tlion in cajio, salt; and in 
dried fom. The bur-au directed and liiupectod the fishing btations 
on above activities as it rccoivod regular roport^ ly nonths 
quarters, and years on tho procetbing activities. All fibJiing 
stations cajp’ied on pro cevsing cotlvitiesa SKcept cam ing, 


mb done in a cannery. 


there \fas only one 


5/ 


6 ) 


cannery in Linp’o (tee i>epora-c© roporn on cannery xrfrlch follow!.) • 

nn. ,, . . 50X1 -HUM 

ine EooJK^iic Planning Bureau &et up an ov argali poor lo' ocononic 

and other plans of fisiiing by i^ntli.-, (jiai'tors and ye'’rs to 
promote tlio oocecution of those plans. As ma stated abc)Vo, tho 
bureau was eohedu l ed to ro-ntl ^to tho production of fishing oooporativos, 

50X1 -HUM 


The Shipping Managonent Bm’oai: vas rotponsible for tho building and 
repair of fishing boats, and rnipilatod tlieir j^iovenents botwoon 
varicTis fishing stations and ftirnislied all necessaiy material to 
guarantee fishing, and at the ^amo time, it rocoivod regular reports 
on the wear and tear of the hulls and macJv>nas of the boats ly 
ranthe, quarters and yeiirs. It maintained a close connection with 
tho Itlnists^y of Mechanicol industry xdiich vnb directly chargoc with 
the duties of bund in,g and roj^air of fishing boats at its shipyards. 

|the bureau ws eaqjocted to control the various 
in 50X1 -HUM 


iionang cooporatives 


pie Ilatorial Managcnent Bureau furniaied material that i;ero necessary 
in tho operation of the Ministry of Fisliing and tho various CTiterpriso 
stations under its control with minute plans to satisi’y the roQU''re- 
ments as it checked tho wear and tear of the material Im months, 
garters and years. As a metliod of solf-sufficiency of material, 
the mini btiy maintained a net factory eaoh in 7'*y^ngjrajig end 
Q^’pngjin, a i-ope fac-Sorj,' in Qn^, and a oannory in i.inp’o« 

Tlie ^nlstry also established a central material station tc maJc« 
tnooth distr ibution of material to all flshln-^ f;t.--rKin'nv. 
this station 


ce a 


50X1 -HUM 


The General Bookkeeping Office forDniletoxJ the budgets of the Ihnistr^/ 

nf afxlliated organa to detexaiine tho actual sspendituroa 

of the ottdgetb by months, quarters and years, and it made ail necossaiy 
finmcpil plans for the execution bj’- each fiarlng organ -.indor tho 
control of the ainistiy, ^ 

assesOTentb of wages of labor at the 
affiliated organs, aid it al.^ organized 
re^uiteent and reoreetion of labor and regulated laTxir hours and 
laboi* norm for universal execution by those organs hy keopijig regular 
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roportfe on the attendance of laborers at the wrkahops by laonthe. 
gutters and y^s with a view to pronoting fishing activity, aid tho 
Division that all. laborers and office irorkers in t^^o fishing 
organs were covered by social insuranco. 


10) ^e^Staff Divltion was in charge of pertomol affair l, appointing end 
^u^j^ng staff workers by porsoioal ordoi' of tho ministlr 

central staff training Institute in Ch^ngjln 

tilnlstiy (tee a separate report on 
the ChVngjin Central. Ltaff Training Institute). 

of the narine products of 

, stations to maricets at horae and atoroad vdiile it 

of I ? q^tity of the catch of fish and tho actma onount 

Mn ^+4 ^e&Q products were mostly supplied for doaestlo 

oomercial organs under the control of 
Sr SSSSt?L°r’+r®’ ^ directly sold to the Ministry of Defense 
Sa Sm tne various Units of IWfA by contacts signed beSoam 

the nshing ^taons and the ocamioreial organs or the lOCPA units 

SSI o'f f^rt business statlo?^^ Z'd^^ 

wniuctoS ressarch on th. Increasad pwduo- 
and the metiiod of procestlng of all 
the results of the resoirfh tol^e 
organs xor elocution. In addition, tho l^linistry of 
a monthly nagazino, "Plsl^ing^ for oirciaation*^ 
the staff workers in tho minietry to gj.v6 todlmical information 

toWwwsi 

50X1 -HUM 

Sd oporotod tho noohonlcal 

10 electrical lassta-Ilatione at the various fishing statdons, 

f hopdlKl omelol dpoMonto and 

MnlatS 

15) ao ^nlatratlvo AOOTmtlng DiTlaion tenxriiad offioa tunnUn- 
otergo of the oonatmotxon and repair of Wldlnga. ^ervlaloB of 



aobTrDmiAl. 


Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7 



Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7 


attendance of oaployeeji, priymer.t of selarie&j, and dlstritowtion 
of rationed goods in the Ej.nietryo 


16 ) 


The Design Station xias the foiKer Construction Dopartmcart in the 
Fishing Bureau during the IGorean Waio Bat with the creation of tlio 
lanistry of Fishing following the Atjaistice of 1953» it was ijx'onotad 
to the present statue ^jith its Intoraal orgsne greatly e m^ygided to 
mee t the 5,ncreabGd denands of the construction,. 


this station wat; housed in the buij.ding of tho Ministry 


of Fishing j whccpo it made clea.^s for the oonstraction ef office 50X1 -HUM 
buildings* officdal r osidencejiy .and other fishing ti^stallatioiifj in 
accordance W3.th tho Katioiic^ People’s Eoonojaic piano anc. ir apected 
the execution of theso doaignso In f^dltion* it ijnported foreign 
putiLicatlons cm firMag indtrstrios, and dissmiaatod the: nci/ost 

technical knOwloe^^^Ei 7.^^i-.T.r.r-.r.o -Tp fjjg 

fishing orgens. 
station stressed 
fisMag stational 


Txsstsi 


tho dosign 

on tho refV-1 iinstallationa in tho vorioua 

J the FiaMng Managacent Biareau 


and t ho P;v)p . PiR?d uffl UTaiTagesaent Bureau trero separated as independent 


50X1 -HUM 
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0^ •Fio::: tial 


50X1 -HUM 


I, Dotnils 


InfortTation on Fishin,'^ 0rg:ans« ::inistry of Fishinf; 


50X1 -HUM 


The or"aniaation of t’no !?inistiy of Fishing via.i3 soqpandcd d uri!;r; the Korean .Ja r 
and it vras more strengthened after tiie Amistico of 1953« 


the 


ninistiy reached its zenith of inprovennnt vrith the largest facilities of 
fishing since the Liberation, Belcnr is a description of the history, affilia- 
tion, location, organization and functions of oach existing fishing organ undor 
the ministry: 50X1 -HUM 

Tl\e Provincial h V/est Coast Fishing M nagonent Bureau ; 

1, Th:^.s vns an adnlnistrative organ under direct control of the r.inistrj^ of 
Flaliitig and one vrais establiehed in Kangvf^n-do, llgrtgy^ng-nando, and 
'fangyfing-bulcto on the east coast, and only one on the vrest coast. Detailed 

descriptions are as follotvs: 50X1 HUM 

X) History and location : Up to the outbreak of tho Korean .,ai', there vrere 
no adnlnistrative organs for fishing in the provinces, "rid the local 
fishing stations functioried under tlio direct control of the Ministry of 
Fishing, 3\it vrith the promotion of the Cabinet Fishing Bureau to the 
status ^of I'inistry of Fishing follovdng the Armistice of 1953, a fishing 
trust vias established in each province to supervi se the activity of 


the 


each fishing station under Its jurisdiction until 
trust changed its name as tlie Pishing Hanfigenont bureau, ntiicn nas 
continued its functions up to date. On the other hand, tli ere were no 
fishing trusts organized on the vrest coast, vrhere the fishing stations 
vrere formed follovkng tho Armistice of 1953 and vrere directly controlled 


by tho Pishing ITanageraont Burea 
Therefore, at the Party congress 


to develop the fishing activity on the vrest coast, but 


■sing Ilanagenent Bureau, 
there fimeft a discussion 


there 

Iprobably 


were no fishing trusts on t-'O vrest coast, | - 

a fishing rianagemsnt bureau vjas nevrly established on the vrest coast] 
^^^vrhen the provincial fishing trusts were renamed as 


50X1 -HUM 


managonent bureaus. 

The fishing management bureaus vrere located as folloirs: 

A. The Ilan gv<^n?v-bukto Fishing lianagement Bureau in Haebang-dong, Ch«^ng 
jin- si 


50X1 -HUM 


Bo Tbe llam'TTrt^n^-nando Flshin? llanaErment Bureau In Ilanlvyfor-ai 
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The FiRhinn- TvAnno'fa'piAnf, in 



The :Jest Coast Pishin;^ Tlarafronent Bureau in rri’m^o 





2 ) 


3 ) 


Functions ; The Fishing I'anagariont Bureau vras cliarged vath duties to 
superviso, direct and inspect the actnvit^/ of the fishing stations under 
its Juidsdicticn and to give administrative directives to factories 
(directly controlled by the ministry) in its province by order of the 
niniotry* 


0^an5.zation: 


, 50X1 -HUM 

the Ilaragypng-bukto FiGh.ing ganagenent 

Bureau 'ras' organized vrt.th a direct or, a chief -engineer, eleven 
depart'-ient, tvro offices, and one ad’iiinistrativ e accounting officer. The 
chief-engineer concuri^tly held tire position of the deputy-di3re^+^« p/i,.. 


1, rnt.R, 1 


% 9 ^ l*-i 1— IS : 7 ^ — S 

Tlie local fishing lanagement 


details, see a separate report, giving explanations to the organization 
and functions of the ’liniotry of Fish'ng,) 


(Chart of Organization) 


Provincial ?■ '.Jest Coast Fishing Managonent Bureau, Ministr:)’' of Fishing 


Planning & Statistical Department 
Supiily UeiTartaent 
!’atcriel Depart-nent 
^ Shipping lianagonent Depairtnent 
j=— '3t::.ff Department 
^ Labor (C: 'age Deyrarttient 
Sales Department 

Director, Technical Department 

Fishing Management Chief h Fishing Department 

Bureau TSngineer ^ Processing Department 

h- Engineering fi: Poirer Department 
'-Confidential Documents Office 
Bookkeeping Office 
Ad'oinistrative Accounting Officer 


> 2 . 
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Foroi.^ Export Enterprise Station 

2 . 1 ) 


Ttintoi-- and Or-anissation: Tiie foreign export enterprise station^^y^ 

the control of the Sales Derjart-ienty ^^ 

^^inistr-/ of FistiingJ 


there vrere tiro such stations on the east cdasf “onh 

in ryjAigs^ng-dong, Ch'j!ing.1in-ci, and one 
in Ilon.'nr/r'-gun, Ilangjr^ng-nando. The forncr 


t.ras ca3.1ed the Ch*j6ng,1in Foroigri 'export hnterprise Station, Ilinj-str^r 
of Fishing, eJq^orl■.ing 'larino products by controli-i^g the fashing 
stations and fishing cooperatives north of the Chpnjin area iji 
Ilonm-f^n-gun, Rangy ^g-navido, excepting the Cb.pnjin area, and tlie 
latter was called the Ch/njin Foreign iixport i^ntorprise Station,^ 
I'inistr;','’ of Fishing, exporting mrine products by controlling the 


sane 


organs, south of the Chpnjin area. 


UVrUlWli W* VF**W — . — I . ^ 50X1 -HUM 

tlie Ch*}!{ng.iin Foreign Export aiterprise Station was stafled hxwu 


200 ennloyeos, and during the period of collection of the exports, one 
or two officers from this station were dispatched to the Ch’^ngjin 
Fishinr' Station to help increase the quantity and ir.iprove the quality 
of tho' exports. 50X1 -HUM 


2 ) 


Functions: The foreign export enterprise stations signed contracts 
early each 7 year with the fishing stations arid the fishing coopera- 
tives to accept the collection and transportation of the sane 
products for export. During the period of acceptance, the export 
station dispatched officers to the related fishing stations or 50X1 -HUM 
fishing coo'^rativos to exa'^iine tlie goods for export, vdiichaisre — 
renacked at the ex^nort station before shipping them abroad, | 


Ibefore the creation of the export stations, the packings v/ere 
nado at the fishing stations or cocpera.tives. 


3) Ristory and itens of ejqaorts; 


FoHovdng the Amisti 

Lee of 1953, the exportation 
i by the I'i-nistiy cf External 
i functions v/ere transferred 

of mrine proebets was dircctl^r hiandlec 

ft Internal Cornerce until | th( 

to the newl;/ established Rir.lstry of F: 
rerine products were exported to China 

LshJ-ng, the UK 


or t.ne erst coasi: occu^iiea zae Xion’^s siiare oi the 


-3- 
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saltcid mclcorel, I'oc, tried r-jy^n.^'ae, dried flatfish, dried octopus, 
dried cuttleficsh, dried cod, dried lauUot, dried sea-cucunber, dried 
crabs and various shellfish. There vrers only tvxo kinds of .^recn fish, 
i. o., -r’-jf^nat *ac and hei'riny, exported in v/inter, and except lackcrel 
and roe in ealt-^all other iteas uei-e dried fish. There vrere no exports 
of seavrecds. The frosti r/ty(^nnt ’ ao and herriii.^j vrere exported onl;'- in 
vdnter, but recently there 'uere no catch of herring. The dried fish 
a/cro exported in spring, March, Apral, and May, and in auturai, 

i. G„, Septenber, Octobor and Itovomber. The dried octopus -.jas the 
lendiur export, idrlch together VTith other goods uere shipped to China, 


3. 


the nethoi of exnortat-^on to Gfiina 


as roL±0’:s: During a 


season of cx-nrtation, the exiiort station accepted the goods froii 
the local fishing stations or f ishir y cooperatives against payment of 


prices and after ropaclcing shipped then to China by tlie tine of 


stipulated in the contract. 
at T’an;'/'ang 


presence 


joG 


The shipnents nere made by rail, loading 
in Ons.^ng-gun, i'angy^ng— bukto, in th" 


gran?- 


the Chj jiese inspecting officials and unloading at Torak 
I on the OQDOsite side of liainyang across ti^e Tunan- 


50X1 -HUM 


the UK narine products v^ere exchanged for t .o 


Chinese goods such as the cotton yarn for v/eaving fishing nets and for 
^goods such bi(n,'~cl 3S at t:ic rate of one bicycle for one 
■oe. 


T3a.rrel (AO-SO kilo.Hrais) of 


■die Central ’tatcriel ^anagon ent d tation; T'-.s Central h'aturiel Manage— -■‘;i 
Nation uas" under the control of t’i'.e Ma teriel Managciient Bureau ^ 


’'inistr'r of Fisliin ■, and it 


located 


in 3f-'Tj,y?5k, 


. j I ^ j 

piWn'^Aans-si and its function being the punch' se and storage or various 


uateriel a>id couiiodities for the use . f the Ministry of Fishing and the 


distribution of the snne v/hen rorjuested, arvl in ad. lit ion, it .rasped tno 
statistics of consurq^tion of rateriel, kept in custody at the v ’^'■^o^i^SOXI-HUM 
fishing stations. 


'■.nst Coast F'shing SiCDerimcntal a Research Station; 


4. 


/’if^’-ilicition and history: The East Coast Fishing experimental Research 
staiion vns^TfiHateT'to the Technical DivisionJSlnistry of Fishing, and 
it started its functions in 1947 vri.th the requisition of the old Jayxinese 
fishing equipnont in the three eastern coast provinces, vjhere the NK 
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'■'rovern 1 G t established three separate fishin'' experinental A. researcli 
■ ■ ■ ■ . . ” rinontal 1 ilcsoarch Station at 



' «5naaji-si . th.e Hamayf^n 

Research Station 


in 

[Qr,i 

■ fa^ag^r^n g-bulct. o F: 

LshiiTg^dtcperihbhtaXR^ 


3inp*o-'ain. an'. 


L a 

tlie 


station in Ch' , These three independent stations continued 
Gxperi'icnts a”d researches until tl'.e end of 1954, aivi in early 1955, they 
:iere conbined into a sinr'le organisation, called the last Coast Fishing 
T'bqaeriTiental 'Research Otation vdth its headquarters in l.'f^nsan, and tv/o 
branches in Ch»j!^n.gjin and vSinp'o, Each of these stations vras staff d 


vdth officers, including the crevr of 
fisliin^’- experts. 


ilie fishin'’ ej^perinenta,! ships and 


F^metions ; Tlie last Coast Fish'ng Bxpcrinertal f- Research Station comenced 
its official functions in 1955, studying on the tenperat'ire of the sea 
vrater, the conditions of' he sea currents, the iiigration, grovrbh, breeding, 
and smvming of the fish, the culture of the shellfish aod seavreeds and the 
artificial culture the'reof to increase the c ten of fish. At the sane ti le, 
ti'e station carried on neasuring the depths of the sea nr.d spotted the 


shoal of fish, and nublished the results of the researches in nauazines 
for a iride circulation anona th.e fiEl'iing staff 


the shoal of fish in t'ne future, 


the ilK authorities vrill employ hel.icopters to 


an 


-HUM 


3) 


airplano of unknown affiliation flew above the east coast to spot the shoal 
of Tiiackerel, and in the sane year an intensive study was conducted to 
catch more sardine wiiich were fished in huge quantities during tiie Japanese 
occupation. However, due to lack of scientific e uip 'ent, the researches 
at the station v/ore in sloi-r process, vdiilo at tl’e sajac time, tlie experts at 
t''.e sa'ie station v;ere dunibfiundod when questioned about any difficult 
P'x-oblcns of fishing, 

50X1 -HUM 

Rquipnnnt: The ChRong.iin Rrarch of '.he Fisiiing Experimental & Research 
Station O'med no equipnent, except tvjo 30 ton-ex]'>eri-iental boats vdiich 
navigated irith intexiaal comb stion engines, and at tlie headquarters of the 
station in ''^nsan vras one SSO ton-:^ ov:i.et o’-esscl, "Oral'hmich vreis imported 
by t!ie T'inistr;';' of 


Fi shing 


to spot the shoals of fish and to ria>:e 
general survey of the sea conditions along t. e east coast, but rumor 
had it that this boat ■'.'as transferred to the Ch'pngjin Fishing Enterprise 
Itation for unknovm reasons = 

?ro''’'incial Construction Stations: 


5o 


1) A ffili a' t.ion a nd histoig ?'; The pro'/incial consti-uction statii ns were affili- 
at,ed tro the he.sTgn Office in the ministry of Fishing, and. there were four 
construct'ion stations, one each In Kang:;?Jn-do, Ilangv^ng-namdo and !!ar,igy^ng- 
buki.o on tlie east coast and one 


on tliG VK-Jst coast, u'here their du'oy Wa8 


to construct and I'epair fishing facilities^ '.fnen tiic RK fishing stations 
were newly esto.blislicd in 1946, Uie constmetien section in each fishing 
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cntornrise station uas responsible for these duties, but with the 
creation of the East Coast Construction Station undor the direct control 
of the ’u-nistry of Fishiny, tho saie dutioi: ^ vrere mrfor-ied bv tlm new 
constnicbion station, v/ith its headquarters 


Ha ih>{n"-si and tvro branches in ~.ynsan andl Ghtd'nyjino iloirevor 


xn 

the 


constnictio station v/as deactivated^ I and its functions v/ere 

transferred to each construction do f art: le nt in t'ne provincial fishing 
trust, vdiich vras nade an independent or-arl f as it ms called 

the provincial, construction station, , the ',/ect 


Coast Construction Station ’.ms established! 
con’iendation of the Part”" Cr»nr^T»r»gt^ -Sn -r . bnf . 
fishing on the vrest coast. 


In A|>ril 195^ by a rc- 
uvear for encouragement of 

I th( 


lie i ’ara.^^n.^~bukto 


Construction station ims a 4th ^rade enterprise an^ J it ’was . 

etafft-’d tv-ith 200 nmnlmrefiR . 1^ It vms located in 0hariig-fion Ch*^ngj in- si 

and the 2nd-’’-raded Ham’nrt ^n.g-na.-ndo 


Construction Station \ms locatec^ 

Sinp’o-Tun, and the Kangi-rt^n-do Construction 3tation\ 

In 'Vnsan-si, and the ’iest Coast Construction Stati^ 


in 3inp»OH<(p. 


in T'anp'o-si, P^yj^ngan-nandq 


Functions : Tlie provincial consti'uction stat on ims charged vdlth 
duties to construct and repair all fishing facilities in tlie various 
fishing stations. It vms run by self-accounting basis to undertake 
any construction by conti*acts signed vrith the requesting organs in 
accordance v;ith the directives f ron the design Station, Ilinistiy of 
Fishing. I I the station concentrated its activity in the 
reconstructions over the ruins of the vmr, bub since 1956, it paid 
norc attenticxi to the building of residences and refrigerating 50X1 -HUM 
facilities. 


national Fishing Stations : 

6. 1) Organization : Idion, in 1946 the IFK fishiig enterprise station 

started its functions, all fishing stations were affiliated to it, and 
xrhen, in 1948 it vms reorganized into Fishing Bureau, Ministry of 
Agriculture Forestry, these ’,^ere transferred under the control of 
the sane bureau, and if en during the Korean Mar tlie Fishing Bureau 
was created in the Cabinet, these came under the control of the 50X1 -HUM 
Pishing C- Procossijng lianagcncnt Departnont and viihen, in 1953, the Mini- 
stry of Fishing vms established, these vrore aff iliated to the fishing 


trusts i.n each province, and vrheri 


the tnists changed their 


nanes as t^'e provincial fishing adrilnistrative bureau, these ’.rare 

50X1 -HUM 


brought under the control of the sane bureau, 


on the west coast, the fishing stations vxerc established 
after the Amisticc of 1953 and functioned under the control of the Fishing 
P- Processing '"anagenent Buiraau, and then vrere transferred to the control of 
the 'Jest Coast Fishing '■'■anage»Tient Bureau 


In the beginning, the 

50X1 -HUM 
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stations ’.rero or.r^anizod onl 3 i’ on the east corast vrith the fichin-^ 
fcacllitieo of the old Jaranese fishin'- agencies, Vhe list of those 
stations '.lero as follov.'s; 


Tiie Un'^ri Fishi a Station 


Pa'i'7''f^nf^-bulcbo . 


1 

T!ie "a.lin Fishing Station 


in 


in Uhggi--ji^,, noai-f^iri, 50X1 -HUM 


jin h'ajin-yfp, hajin~-am, 


bnkto. 

The Ch<^n.^.Tin P^ s hin,^ Station in ^fhaiig- lona^ in-si ^ i:ara^^;v---bukto<, 

50X1 -HUM 

in Ki “.ch»aek-si, a 


Tho 3^n".iln 7:' shin" Statior 
bnicto ('since 1953 it vras calie i the Kiaich'aek Fishing Station) 


Th e Ch»aho F in hin,n: Statio rj 
'T/^n'^-nando. 

T he Sinp*o Flshinr^ Statior^ 
’ ■ no rjtrj^nr’-naMo „ 


Ch<^J.ln i- ishinp; Statiorj 
! !ao T\rj!{n'T-na'!ido * 


in CSi’aho-su, I’.j^n-'pin, iia-i- 

50X1 -HUM 


The T* oe.jo F ishin” Static; 
na^i'^r«fnf'-nairdOo p 


The Sj^ho Fishin '-^ S ti’ition 
’ : a' i r --^iancio „ 


The ''jj^nsan Fishing Station 


in Sinpso->{p, 3inp‘o-'pm, 
in Chj^njin-r?.i, Horpir^n-gun, 
In T'oejo-yfp, T*08.jo~^;;u.n, 
in 3)Z^ho-donfi, ...'arrij^n^-si. 


The K o.jy^ Fish ’rp Station 
lan<nj^n-do. 


1 .'/nsan-si , rlanoj-r^n— io , 
in Koj^-ni, T'on-^cliWn-pin, 


The Chanf^jy^n Fj.shinf; Station 

fprior to the adininistrat: ve reor/3anv.r.atxon, it, vras 
Kanp-'/n-do) 


rLos ^n,'^-/ 3 nn , fenp. ;f^n- do ^ 
)hang,ij^n-)ifp, Kosf^nn-Gun, 


The 3okch»o Fishirp Station 
’Gan^rji^n- ’o* (T^o:.' 'n 3K) 


50X1 -HUM 

in 3okoh*o-;x''j^n, ''ang^/'arp-gun. 


.\r> it is shov.n in the avove, there vrero 13 fishing stations established on the 
oast coast in tlie beTinninrJ I 


For example, the Ch'jingjin 

Flsliin^ Station, there wore only ten fishing boats vri.th notor eni^lnes, vihlch 
nonthcless caught rather lax'ge quantities of fish during niajiy ^rears, 50X1 -HUM 
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During the Korean War, atoet of the abo7e-Q«3.tioned field ng facilities vere 
destroyed, and it vras not until after the Arndstice of 19^3 that tnese facili- 
ties were restored with the additional establishment of the following fishing 
station: 


The Waksan Fishing Station 
S^^fng~bulcbOo 


The Yji^neh^i^n Fishing Station 
Hamgyji^ng-bukto o 

The (i^dae.11n Fishing Station 
gy^ng-buktot 

The Yan^wa Fishing Station 
^jfng-bukto^, ” 


The 3y»o Fishing Station 


The 5y»o 
Hamgyjmg-bi 


lukto. 


50X1 -HUM 

in Naksan-gu, Najin-gun, Haia- 
in Y/inch'/Jn-ni, IhiryjiJng-gun, 

in 0daejin-nij,. 0rang-gun, Ham- 
in Yanghwa-ri, Y^^ngsui-gun, Ham- 
in Sap’o-ri^ Hvradae-gun, 
in Tanch'jfo-gun^ Hamgy^ng- 
in Sinch''ang-j{p, Sinch'ang 
in Yangh\ia-ri, 3inp«o-gun, 
in Samho-gUi, T®oe jo-gun, 
in Kajin-ni^ Tj^nghjing-gunj, Hamgy^feig 

in Munch */n-gunj Kangwj&i-dOc 

In other words, the above ^even fishing stamons were newly ostabliahed folowing 
the Armistice of 1953 Among these, the Tanchi^n Fishing Station was establish- 
ed in 1856, and all the other between 1953 and 1955^ 50X1 -HUM 

I after the same Armistice four fishing stations were newly 


The Tanch»^n P'ishing Station 
namdo„ 

The Sineh^ang Fishing Station] 
-^n,' Hamgy/tog-namdOo 


The Y^^wa Fishing Station 
Haingy^ng-naado » 


The Sambo Fishing 5t,atiorj 
Hanigyj^*ng-namdo 

The Kajin Fishing Station 
namdo^, 


The Manch»<^n Wishing Statiom 



estaoiisnea on uhe west coast as folLowa: 


The Narap'o Fishing St at lor 

[ 

in Namp’o-si, psy^nganniamdo, 
^ ‘ ^ ^ 50X1 

in Haeju-si, Hwanghae-namdoo 

The feeju Pishing Station 

_J 


The Ch’j^Lsan Fishing Stati 

>on 



in ch’jiJisan-guni Piy/dngan- 
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The Yongamp’o Fishing Station 
r> «y|jJngan-bukbo* 


50X1 -HUM 

in Yongan 5 )*o-ri, Yongch*j^n-gun, 


50X1 -HUM 

The Party Congress passed a resolution to develop the fisning 
activity on the west coast and* as a result^ the follo;idng fishing stations were 
newly established; 


The Monggj/mp*o Fishing Station 


gun, Hwanghae-namdOo 


The Kwaksan Fishing Station 


feuktoo 

The Chjfngju Fishing Station 


fcuktOc ^ 


in Monggvtmp’o^rij Changyjzfn- 

50X1 -HUM 

in Kwaksan-gunj P*y^ngan- 


in Ch;rfngju-gunj P’yjfegan- 


The Ongjin Fishing Station 


in Ongjtn-gun.,; Hwanghas-namdOo 


there were 23 fishing stations on the east 
coast and 8 fishing stations the vest coast or a total of 31 under the 
control Of the mnistry of Fishing la HK, 


Organization? The 1st grade fishing station was staffed vrith a manager, a de- 
pi^tyl» «ianft g«rj, a supply deputy-manager, a chief-engineer, a deputy chief-engineer 
and several departments, the 2nd and 3rd grade fishing stations were staffed 
with a aanager, a deputy-manager, a chief-engineer, and several departments, 
and the 4th grade fishing stations vrere staffed with a manager la deputy-manager, 
and several sections . (For details of orgaui-zation, see a separate repo^y. ui im 
on the Ch«#Jngjin Fishing Station, 2nd Grade) 

During his l ong service at the (SiJ^jtgjin Fishing Station 


the grades of the fishing stations as follov;ss 
Ist Grade The Slnp'o Fishing Stationc 


50X1 -HUM 


2nd Grade The C9i*}^ngjin, Sji&io, Wji^nsan and Koj^ Fishing Stations 

3rd Grade The tfeiggi, Najin, ^'daejin, Kimch'iaek, Tanch^ji^n, Ch»aho, 

Sinch»ang, Yangh\<a (Hamgy^g-naado) , Sanjho, T«oejo, Kunch''j6n* Haeju, Namp*©, 
Ch'jflLean and Tongarap’o Fishing Station* , 

4th Grade The Naksan, Yj!Jnch»j^n, Yanghwa (Hamgy^ng-bukto) , 3ap«o, 

Kajin, Changj^, Ongjin, Monggi^mp’o., Kwaksan and Ch^ngju pishing station* 
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was as roiiows: 


the number of laborers at each fishing station 




r <t 4 O O e • 4 






OCO*«<»* 0 » 1>04 






OO9O4OO9094C e««<» 


^ e o o • 9 


The 3inp*o Fishing Station 
The Ch^jiJngjin Fishing Station 
Tlie Chfftijin Pishing Station 
The Scftio Fishing Station 
The Unggi Fishing Station o 
The Najin Pishing Station <, 

Tlie jfdaejin Fishing Station 
The Kiinch«aelc Fishing Station o 
The Gh«aho Fishing Station »«.»• 

The Tanch*^ Fishing Station 
The Sinch«ang Fishing Station 
The Tanghwa Fishing Stetion (Hamgy^^ng-namdo) 
The Sanho Fishing Station oooa. 

The T^oejo Piafiing Station 

The I^scn Piriilng Statlonv« 

The Tj&ich’ fin Fishing Station 
The Yan^Kwa Fishing Station (Hamgy^ng-bukbo) 
The Sap* o Fishing Station 


Approximately 2^000 men 


000009004 


OCOO«eoftft9O9«0 


It 

I» 

tt 

tt 

rr 

n 

ft 

Tt 

IT 

rt 

M 

n 


650 

800 

800 

350 

300 

300 

400 

400 

300 

400 

260 

400 

400 

200 

200 

200 

200 


Note: The laborers at the Hamgyjj^ng-namdo and Kangw^n-do fishing 


stations outminibered those at the Hacngy^Ing-bulcfco fishing stations of the 
same grades^) 

For details of labor statistics, see a separate report on the Ch'^^ngjin 


Fishing Station* 


National Net Factory: 


7* 1) Affiliation and history : Iha net factories were affiliated to the 


Materiel Management Bureauj, MirJ-stry of Fishingj but ■up to 25 June 


1950j. there were no net factories operated und^r the control of the. 


same ministry (then, the Pishing Bureau) c In other worde, the net 
?rie9 were newly estabDJLahGd in P^yfUngyan 1/ and Unggi T 


50X1 -HUM 


during the Korean War^, and the Unggi Net Factory was moved 
Vo phang-dotg in Gh*^ng jin-si imediate lT after the Armisti ce of 19^*=;?, 


and continued operation in Cliii^&igjin 2/ 

V— JL j* r 1 ^?: _ 


to the'50X1-HUM 


beginning,, both net factorien were 4th grade enterprises^ 
the Cli'/ngjin Net Factory was prom oted to a 3rd gr ade enterprise 


and the manual labor was medianized 
of Chinese not v:eaYing machinaso 


;d.th the importation 

50X1 -HUM 


2) Organigatiop ^ 


Net Factory 


the Gh”;i&igjin 


^ras organized with a manager, a dofwty-managerj, a 


staff instructor,, a confidsni.ial documsrits officer, the plannir/g 


section, the labor section, i.he production section, the baoinaea 


section, the bookkeeping office, an administrative accounting officer. 
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the net tafoduetlon y 

uorlc^wm mid ±hm 'tram workshon- 1 


there were 400 employees at the cai'^fn^in Net 

Factory and 300 at 1 

the P®y^ng 7 ang Net Factory, 80 percent cf 50X1 


3) 


whom were female So 

50X1 -HUM 

Ptoctlona t The above net factories were s olely engaged in waklnp ne ts 
ifor the flshinff stations and fidhine coooeratives in UK,, andl 


^it made productions with machines^. 

For details* see a separate import on the various factories in cai*}(frigj;ln- 

si. 


Chuytl Rope Factory : 

1 ) 


50X1 -HUM 


8 


Affiliation and history : The Ghujil Rope Factory was affiliated to the 

mnifitry of Fishing^ and it was located^ 


in I^^ngsji^ng-fitp (formerly ChujitL-jfp) , Kyj^ngsjfeg-guns 
It was newly established in early 1954 and was a 50X1 -HUM 

it produced 


Hamgy^ng-bukto 
unique factory that produced fishi ng ropes in HK 


only small quantities of ropej, but^ 
tion by its 30 0 emploiyees who worked with machines for increased 
tlon of rope 


it started upon a basic opara- 

product~ 


2 ) 


seven or eight one-storied brick 

around the factory o 50X1 -HUM 

50X1 -HUM 

Fbnctlona t Since its establishment in 1954> the factory pro duced small 
quantities of r ope for the use of the fishing s tations in NKI 
when it wribMrked on a basic production process. 


prior to the establ ishment of this rope factory 


the NK Go— 
the 


vemment ijqc>orted various ropes] 

OiuyCl Rope Factory produced approximately 50 percent of the tot ^ 50X1 -HUM 


quantity of ropes required by the various fishing stations j and 

produced larger quantities to me et the general requirement SjiTo dt 
the quality of its products >as Inferior 


ur 


a few years the domestic ropo will satisiy tne generax aemana oi the 
fishing stations in UK as the raw materials such as the hoiap and flax 
grown in Hamgyj^ng-namdo add Hamgy^ng— bukto were more than to supply the 
needs. 50X1 -HUM 

Rational 3inp»o Barrel Factory t 

9^ 1) ytffnifltion and history; The National 3inp*o Barrel Factory was 
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affiliated to the Materiel Managanent Bureau , Ministry of Fishing and 
wa.3 the unique factory in its kind in MK. It was located! 


in Sinp»o-^p, Sinp»o-gun;;, Hanigyi&xg-naiadOo The f act<w^ 


ccramenceoroperation, by inquisition of the old Jaijanose equipment^ but 
during the Korean War its facilities were destroyed, and it was not 
until after the A rpiistiee in IQSq that rastQrat.i nn wns fwAT* t.Tio 

ruins of the waro 


the barrels of this factoiy in limited production were far too 
snond to meet the paddng requirements of the Ch'^ngjin Fishing 50X1 -HUM 
Stationc 

2) Functions : The factory was engaged in making wooden barrels for the 
packing of various marine products. E%cept the containers of roe, 
these barrels were in the slrnpe of boxes* The factory made roe 
containers . in a better shape than other barrels in consideration of 
their being foreign exports, but the workmanship ’^as so poor that in 
maiqr cases even the Gh*/ngjin Pishing dta tioa complained t o the 50X1 -HUM 


Ministry of Pishing of their low quality* all fishing 

station in HK used these barrels in jacking their finished goods * 

The raw mareials consisted of wood and iron bands* Tlie carpentry 
shop at the factory sawed logs and fitted out the barrels, but it was 
not certain whether the iron bands were produced ^vithin the factory* 

50X1 -HUM 

National 3 ijip»o Cannery; 3/ 50X1 -HUM 

10* 1) Affiliation and history : The National Sinp^o Ganneiy was affiliated 

to the Processing Management Bureau, Ministry of Fishing, as a 2nd 


grade enterprise, and it was located 


in Sinp»0- 


pp, Sinp*o-gun, Haragy^ng-nandOo The installation of the facilities of 
the cannery was commenced in early 1955 with the aid of the Soviet 
engineers and was conqpleted in December 1956, out of the Soviet aid 
fund gr ated gratis* Then the cannery embarked on its basic production 

process! I 

operated by the NK engineers who studieti canneiy on a sojc moiaths ' 
training course in the Soviet Uni-on* However, due to a bad catch of 
fish in that year the cannery was unable to operate in ftill capacity* 


Functions: 


the cannery made canned fish and cauined fruits 
^th a plan to add canned vegetables to its production items in the 
future o 'During the same ye£ir the canned fish included mackerel, 
flatfish, yellow-tail, etc*., and the canned fruits were apples, 
pears, peaches, cherries and tomatoes, etc*, Tlieso canned foods were 
labeled^ "Made in the Sinp’o Cannery," and were on sale at the national 
department stores* It was originally planned to produce canned goods 
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1 r,.\X .kinarj of soafooil csri biio eatJt coastj and lai.er, bills i\Li:n v/a:.; 
raqxindoil to orofsorvc bhe seafood tiiat ^,v-:?re nro-ducoa on ii .o v/cst coast 


I'S -'ell, bo ox-'ovt ther.1 abi'oado 
vran no : rcaiiscdo 

blati cTial Yanr-djfe A^f ar- a.^- ar ^actoiy ; 


biiio o^rpiinsion 

50X1 -HUM 
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b llursaUo Mlna.abry i.>f Ficliliip 

in Yaxi%d^l'>-- 


lib a.f.f:iliatod to the r'rocosslng iiararionen' 
as a 4tli 'Tade enbemrise^, aiid it v/as located 

lajiij, P*jfi;igan~nr.ndOt, Tlie factoiy produced EnrIjeTi jcjll ;/ oi Deans aitd otlici 
condensed foods for domestic Gonsura'.ition ana forfJign eacpoidiationo Its ran- 
nviterials being sone unimo'-.T. seavroedSv, the factor;^ xd,!! bo novod to 
in tile area of product! n of these SGavreods. The factoiy v/as established 
5-rx tho deep rioiiiitains of Yangdji^lc in order to escape bo-ibing during tho 
Koj'ean Yar^ 


Central Staff Training Institute s ^ 

12 ,. 1) Affiliation and histoiy ? Tba Central Staff Traiiiijig Institucc ojv.e? an 

organ of the Staff Division.^ Iilnistiy of Fishing and txas located in 
^flxang^dong , Ch ^ ii?ng.1 frior to lt« ««tal>ll«baient at its present site 

I the Minis’^ry of Fishing sent its staffs to an 50X1 -HUM 

institute in P«y^ngan-bulcbo for a special trainings Tlie Gho/ngjiac 
Staff Training Institute gave a six tTonths’ train5.ng by enr-ollrfient of 
applicants tvri.ee a year,. 

Organi-i^ation t The institute vras divided into three departuontoj 
fee adninistration dopartraent (training adrdiiisirativo offieors), the"' 
navigation department (training oca“navi.gators) ^ and tho engineering 
department (training en^^ineern of fishing boats) ^ and staff od i;ith 

a faculty , includlnn: GIIgNC Ohin-laik {NT.i).3/. tli e pfrinci of Liie 


3) 


Institute 


and several 


50X1 -HUM 


insbi*uctors at each department., T’io teaching staff i-nis composed of 
regular instmetors and some engnjoeers r?rom ti'o Ch^ji^ngjin Fishing 
station. The nujiiber of students Kas CO or 90 at all tii:ieSo 

Object of train:! nq ; It v.ra3 tie primary objective of ti'o institute 
to give a special training to experienced engineers and office 
v/orkers as a method o.f pi^omotiai of their busiiiess obU.itio 3 by 
education of ecientic levo'ldgCo i?ut the gxvaduates --.''Gre ru'-t given 
certificates. Those vjho completed tlie airdnistrative courses Kere 
ap-!->oint 0 d to e.dminictrativo organ ch.icfs or qualified for quick 
promotion to biigher positions^ en i tlic graduates of t’la Gn'^ixienr .-iv or 
navi,gation doi-artments were qualified to sit for e:<ai:iinations to get 
C8rtij?ioatos of viie 2nd or 3rd class teclmiciruis* 


k) Froco'iure of acl'ui.s5ion and equaliricatioxi 


eandiclatosj The Staff 
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piTisiono Ministiy ot Fishing noilfled th® rishirig mansigssieni bureaus 
in Haoar^-bulcto^ Harogjr^fag-namdo, Kangi^o^xio ani the West Coast, giving 
allocationa of candidates to be admitted into the institute, aid the 
provincial fishing laanagement bureaus transmitted the above notifications 
to the various fishing stations, shotiii^ig the naniJer of candidates for 
each filling station, ^ich unde selections of the beat candidates and 
sent them to the institure* In makiiig the selections, esq^erienced 
workers who lacked in scientific knowledge were given priority, and the 
candidates wore required to submit the £>occimnendation of the chief of the 
organi!zati<ai to which they TRsr© affiliated, personal hist y and 
autobiogra|*y and food ration card to the jristituto. 

5) ^^tiaent i The candidates who were adndttad into the institure were 
given training with Government expen&ea, vdiHo tiicir families were 
given food mtioiis in continuation plus the usual monthly sala 3 :y of 
the candidates to guarantee the living of the families during the 
period of their training,, 

Laborers *8 School : 

50X1 -HUM 

13 • 1) ^filiation & history i The laborers' sciiool were affiliated to Labor & 

Division^ Min l^ry of Fi aaliin/^, One located in 0iiang-d<»ig, 

and one in Sinp'o-fip, sinp'o-gua, 

Hamgyifcg-naintlo, and it was thou^t that similar schools wore established 
In RangM]^-do and in the West Coast Province* The laborers* schools 
in Ch'^igjin and Sinp'o were opened in the autumn of 1954 in the above 
name, but its si^board in Ch'jifcgjin reads «The Ch'j^ngJin Laborers' & 
Workers’ School* « 

2) Organigiation « The laborers* & Workers* school ^v© one ji^ar’s training 
and it was staffed with teachers, mostly from the Ch’^ngjia Fishing 
Staticano^ There were two departmentc, i*9,, the navigation and the 
engineering, in the sehool, whidi enrolled approximtoly 100 students 
of the captains and <diief engineers on the fishing boats. 

Procadure of a Ifoissicai & qualifications of candidates ; The enrollment 
was announced according to the plans of the Labor & Sfege Devisicra 
which controlled labor in the l^istry of Fishing, and candidates were 
selected froa ajnong labor ers at the fishing cooperatives or fishing 
stations, the (qualifications being the graduates of priiaary or junior 
middle schools between the ages 18 - 30, unmarried, for there ware no 
living allowances for their faialiiss* The candidates were r©<pired to 
submit reconraendations of the chiefs of organiaations or the chairmen 
of the democratic youths to v/hich they were affiliated, and th^ were 
admitted without exEK'^imtions* 

Treats^ents i The candidates were given training at Oovomaent eraens®, i 
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including free diatributlan of school ^supplies 


Finances: 


15« 


16. 


50X1 -HUM 


lif. The fishing organs under the Ministry Ptahing were given separate budget s 
to run on the 


run 


he Ministry of Fishing maintained an annual bud 'et of wages for 25,000 
including the entire staff eraployaes and laborers at the same 


ministry, but the total budget of the labor vmgee for all fishing stations 
and other affiliated organs of the tanistry of Fishing v»as unknca«m. 

oUXI -HUIVI 


Production piAna : The catd: of fish was planned by months, quarters and years. 
My^ngt 'ao (Alaska Pollack), fresh and dried, was leading the list, occ upying 
SOwecent of the total catch, followed by mackerel wi th 2 0 narc en t, ^ 
r nthe eat eh of fiat lagged far behind the elans , and it reached 


it showed 108 percent of the 600,000 


92 percent of the plans, and then] 

tons on plan. The Ch’^ngjin Wishing Station diowed UA percent of catch 
oror the plfim of 209(XX) tons iBgJOsed on it. The 600,000 tons represented 


the plan of the annual ea.tda during the first Five Year Plan, and it was 
increased to 1,000,000 tons ^mftlnta5jfL60 kilograms of fish as the per 
ffnpita jtnntiAi ocmsumptieh. | the e ast coast fishing grounds , 


represented the lion’s share in the eaten of 


fishing on the west coast became more active 
reeolation of the Party Congjress 


and even the 
[following the 


HUM 


the catch of fish In this 

area was limited to 8<a» goldheads (chogi), lob^ers and seaahells with a 


total of catch of a few thousand tons on plan. Therefore, the large bulk of 
catch win come from the east coast in the future also unless fishing 
conditions change on the %iS8t coast. 


ior Hierationx Th© ©nqplosreQS of the Ministry of Fishing -mrs dassified 

workere <and th® labor St wage Divlsicm workers. The 


Labw 

as . 

e^xtains and chief engineora of fishing boats were handled as staff departmnt 
workers, and the physical laborers and cooks as the labor & wage division 
workers. The staff depaartanenfc workers were stationed cwi a fixed schedule 
with varv few reshuffles in the persosinelffl but the laborers had to migrate 

^ * ‘ I I » « me J 


the Ministry of Fishing 


in large nunbers at each fishing season. 

an annual budget for 25,000 laborers, half of whom were experienced 

fishermeno 
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17, Fishing Cooperatives t 


the fishing cooperatives received 


rXoatJUlK | | -- — ^ - 

iiiM^ims from thd Central and the Provincial Leagues of the Fishing 

I I . . • * . _ A JL. 


Cooperatives, but 


th^ were brou^t under the direct eontnd. 


of the Ministry of Fishing in acewowee with a decision of the Cabinet, which 

_ . .. m . ^ ^ A 


eon^sed all fishermen in the manbertship of fishing cooperatives, eaoeept 
farmers Mho went fishing as a side jcb, 
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1/ The Slnp'o Fluh Oannaxy has boon oonetruotion slisoe Maroh 1955 with 

part of the one billion rubio £ovf.et aidj and factory bidldlngsJiliih 

‘1.300 scuere meters in floor spans have already beam srocted, 

^50X1 -HI IM 
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The Mnp ’ p Fish tomery fttctoiy mtder the iliniatry of Hahi jigg was put into 

operation 
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has m atmnal 


The Slnp'o Flash Cameryi, built in Hesngsji^ng'-nEffido 
production capacity of lO^CXX) tons, and is pusidag aliead with ^reparations 
for axpanding the varlatleB of prccessla^ fish from 40 to 60 


The Osntral Staff Trasining School# >0.nintry of Hehicg# «gxlch mrb 
in 194B» wao moved from P';^ngyang arotmd March 1954 to 


50X1 -HUM 
founded 
l&cng-dong# 


H®Rgy/i5ng<43Ukto® This schi.«I has fotir coureos* the Captain’s 
Cburse# tlie Chief %Klne<Mr' s (Saureep the Administratloii & M«mgtan«ait_<Sp uraei, 
and ths Bookkeeping Cotor&e. 


50X1 -HUM 


in Ch’^nfiriln of HamffroCneii-bulcto. tms PM Ife-.ahu 1 
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